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Eleven-year SummaryEleven-year Summary

1.	In �scal 2018, the reportable segments were reorganized: the Aerospace segment and the jet engine business of the Gas Turbine & Machinery segment 
became the Aerospace Systems segment and the Plant & Infrastructure segment and the energy and marine-related businesses of the Gas Turbine & 
Machinery segment became the Energy System & Plant Engineering segment. Figures for �scal 2017 onward are presented according to the 
reorganized segments. 

2.	In �scal 2008, the current Motorcycle & Engine segment was the Consumer Products & Machinery segment, and the current Precision Machinery segment 
was the Hydraulic Machinery segment. The robot-related business was included in the Consumer Products & Machinery segment in �scal 2018, but from 
�scal 2009 onward has been included in the Precision Machinery segment. In �scal 2018, the Precision Machinery segment was renamed the Precision 
Machinery & Robot segment.

Energy System & Plant Engineering 1 — — — — — — — — — 251.6 253.0 

Aerospace 1 200.4 188.8 196.8 206.5 239.1 280.7 325.0 351.8 329.9 — —

Gas Turbine & Machinery 1 195.1 191.3 202.6 194.6 207.0 189.2 218.7 236.4 241.9 — —

Plant & Infrastructure 1 105.1 107.5 89.0 122.8 115.8 103.8 121.1 135.6 160.8 — —

Precision Machinery & Robot 2 84.9 82.7 140.3 175.0 130.4 123.2 135.7 133.1 155.2 198.9 222.0 

Ship & Offshore Structure 126.4 151.8 118.4 113.5 90.3 80.8 90.3 94.8 103.2 95.6 78.9

Rolling Stock 3 186.4 150.0 131.1 132.6 129.9 147.9 121.5 146.6 137.1 141.7 124.6

Motorcycle & Engine 2 336.4 203.0 234.4 235.2 251.8 322.2 329.2 333.5 313.0 331.6 356.8

Other 3 103.5 97.8 114.0 123.2 124.2 137.2 144.2 108.8 77.4 85.0 95.1

Operating income [operating income margin] 28.7 [2.1%] (1.3) [—] 42.6  [3.4%] 57.4  [4.4%] 42.0  [3.2%] 72.3  [5.2%] 87.2 [5.8%] 95.9 [6.2%] 45.9 [3.0%] 55.9 [3.5%] 64.0 [4.0%]

Aerospace Systems1 — — — — — — — — — 30.8 [6.5%] 32.6 [7.0%]

Energy System & Plant Engineering1 — — — — — — — — — 7.6 [3.0%] 11.6 [4.5%]

Aerospace1 (4.1) [—] 3.7  [1.9%] 3.0 [1.5%] 7.8 [3.7%] 14.8 [6.1%] 26.2  [9.3%] 36.3 [11.1%] 45.6 [12.9%] 25.0 [7.5%] — — — 7.6 7.4ld
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10.373 0 Td
((33.0))Tj
10.441 0 Td
(28.9)Tj
ET
q
0 0 595.276 841.89 re
W n
BT
7 0 0 7 648.1627 259.8047 Tm
(18.7)Tj
9.402 0 Td
((53.0))Tj
9.631 0 Td
(74.1 )Tj
9.314 0 Td
(60.2 )Tj
9.314 0 Td
(11.8 )Tj
9.719 0 Td
(28.6 )Tj
8.997 0 Td
((24.5))Tj
/T1_0 1 Tf
9.639 0 Td
(24.4)Tj
ET
Q
BT
/T1_4 1 Tf
7 0 0 7 161.8581 247.0488 Tm
[(C)2 (ash  o)12 (w)10.1 (s fr)15 (om financing ac)4.1 (tivitie)3 (s)]TJ
/T1_3 1 Tf
29.538 0 Td
(107.6)Tj
10.373 0 Td
(35.9)Tj
9.807 0 Td
((18.8))Tj
ET
q
0 0 595.276 841.89 re
W n
BT
7 0 0 7 645.9437 247.0488 Tm
((26.8))Tj
10.036 0 Td
(57.6)Tj
8.997 0 Td
((62.5))Tj
9.314 0 Td
((57.1))Tj
9.314 0 Td
((23.4))Tj
9.719 0 Td
((15.8))Tj
9.631 0 Td
(37.7 )Tj
/T1_0 1 Tf
8.976 0 Td
((19.7))Tj
ET
Q
BT
/T1_0 1 Tf
7 0 0 7 56.6927 233.9479 Tm
[(K)20 (e)18 (y per)-1 (f)20 (ormanc)15.1 (e indic)6 (at)10 (or)3 (s)]TJ
/T1_4 1 Tf
15.024 0.049 Td
[(Be)9 (f)20 (or)15 (e-)16 (t)6 (ax R)9.1 (OIC (R)8 (e)9 (t)2 (urn on inv)16.1 (e)3 (s)13 (t)10 (ed c)5 (apit)6 (al))]TJ
3.5 0 0 3.5 313.6096 236.7429 Tm
(6)Tj
/T1_3 1 Tf
7 0 0 7 372.915 234.2929 Tm
(4.5%)Tj
9.719 0 Td
(0.2%)Tj
10.124 0 Td
(6.0%)Tj
ET
q
0 0 595.276 841.89 re
W n
BT
7 0 0 7 647.8757 234.2929 Tm
(7.4%)Tj
9.719 0 Td
(6.1%)Tj
9.314 0 Td
(8.1%)Tj
8.66 0 Td
(10.4%)Tj
9.968 0 Td
(9.4%)Tj
9.719 0 Td
(5.0%)Tj
9.314 0 Td
(3.9%)Tj
/T1_0 1 Tf
9.282 0 Td
(4.5%)Tj
ET
Q
BT
/T1_4 1 Tf
7 0 0 7 161.8581 221.537 Tm
[(R)8 (e)9 (t)2 (urn on equity (R)9.1 (OE))]TJ
/T1_3 1 Tf
30.151 0 Td
(3.8%)Tj
11.25 0 Td
(—)Tj
8.593 0 Td
(9.1%)Tj
ET
q
0 0 595.276 841.89 re
W n
BT
7 0 0 7 647.8757 221.537 Tm
(7.8%)Tj
9.719 0 Td
(9.5%)Tj
8.66 0 Td
(11.0%)Tj
9.314 0 Td
(12.9%)Tj
9.314 0 Td
(10.6%)Tj
10.373 0 Td
(6.0%)Tj
9.314 0 Td
(6.4%)Tj
/T1_0 1 Tf
9.282 0 Td
(5.8%)Tj
ET
Q
BT
/T1_4 1 Tf
7 0 0 7 161.8581 208.7811 Tm
[(Ne)9 (t D/E r)18.1 (atio)]TJ
/T1_3 1 Tf
28.843 0 Td
(123.0%)Tj
9.719 0 Td
(142.2%)Tj
10.124 0 Td
(132.1%)Tj
ET
q
0 0 595.276 841.89 re
W n
BT
7 0 0 7 638.7198 208.7811 Tm
(121.8%)Tj
9.719 0 Td
(131.9%)Tj
9.314 0 Td
(109.3%)Tj
9.968 0 Td
(83.9%)Tj
9.314 0 Td
(82.5%)Tj
9.719 0 Td
(78.9%)Tj
9.314 0 Td
(80.6%)Tj
/T1_0 1 Tf
9.291 0 Td
(76.6%)Tj
ET
Q
BT
/T1_4 1 Tf
7 0 0 7 161.8581 196.0251 Tm
[(Ne)9 (t inc)15 (ome per shar)15.1 (e)]TJ
3.5 0 0 3.5 235.3501 198.4751 Tm
(7)Tj
/T1_3 1 Tf
7 0 0 7 368.6241 196.0251 Tm
(¥70.2)Tj
9.402 0 Td
(¥(65.1))Tj
9.787 0 Td
(¥155.5)Tj
ET
q
0 0 595.276 841.89 re
W n
BT
7 0 0 7 639.0068 196.0251 Tm
(¥139.5)Tj
9.719 0 Td
(¥184.6)Tj
9.314 0 Td
(¥230.9)Tj
9.314 0 Td
(¥308.9)Tj
9.314 0 Td
(¥275.6)Tj
9.719 0 Td
(¥156.8)Tj
9.314 0 Td
(¥173.0)Tj
/T1_0 1 Tf
9.34 0 Td
(¥164.3)Tj
ET
Q
BT
/T1_4 1 Tf
7 0 0 7 161.8581 183.2692 Tm
[(Ne)9 (t as)8 (se)9 (t)2 (s per shar)15.1 (e)]TJ
3.5 0 0 3.5 231.6474 185.7192 Tm
(7)Tj
/T1_3 1 Tf
7 0 0 7 357.7743 183.2692 Tm
(¥1,741.0)Tj
9.719 0 Td
(¥1,661.3)Tj
10.124 0 Td
(¥1,730.3)Tj
ET
q
0 0 595.276 841.89 re
W n
BT
7 0 0 7 632.7349 183.2692 Tm
(¥1,830.6)Tj
9.719 0 Td
(¥2,023.2)Tj
9.314 0 Td
(¥2,171.6)Tj
9.314 0 Td
(¥2,585.8)Tj
9.314 0 Td
(¥2,582.1)Tj
9.719 0 Td
(¥2,617.3)Tj
9.314 0 Td
(¥2,789.9)Tj
/T1_0 1 Tf
9.333 0 Td
(¥2,851.8)Tj
ET
Q
BT
/T1_4 1 Tf
7 0 0 7 161.8581 170.5134 Tm
[(Dividends per shar)15.1 (e)]TJ
3.5 0 0 3.5 231.1012 172.9634 Tm
(7)Tj
/T1_3 1 Tf
7 0 0 7 368.6241 170.5134 Tm
(¥30.0)Tj
9.719 0 Td
(¥30.0)Tj
10.124 0 Td
(¥30.0)Tj
ET
q
0 0 595.276 841.89 re
W n
BT
7 0 0 7 643.5847 170.5134 Tm
(¥50.0)Tj
9.719 0 Td
(¥50.0)Tj
9.314 0 Td
(¥60.0)Tj
8.66 0 Td
(¥100.0)Tj
9.314 0 Td
(¥120.0)Tj
10.373 0 Td
(¥60.0)Tj
9.314 0 Td
(¥60.0)Tj
/T1_0 1 Tf
9.331 0 Td
(¥70.0)Tj
ET
Q
BT
/T1_4 1 Tf
7 0 0 7 161.8581 1 0 Tf57ET
Q
BT
/T1_4 17y7_4 333.0))Tj
10.441 0 Td
(28..276 841.89 re
W n
BT
7 9.968 0 Td
(83.9%)w97.3a0 mna)Tj693 0 Td
90Tf
9.331 0
q
0 07.9_4 1 Tf
71
9.314 0 n
BT
7 0 0 7 643.5847 170.5134 Tm
(¥50.0)T29774 333.0))Tj
)
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3.	The construction machinery business was included in the Rolling Stock segment in �scal 2008, and in the Other segment from �scal 2009 onward. This business 
was sold in �scal 2015.

4.	EBIT = Income before income taxes + interest expense
5.	Invested capital = Interest-bearing debt + shareholders’ equity
6.	Before-tax ROIC = EBIT / Invested capital at year-end
7.	




