
A business continuity plan (BCP) is itself a management 
strategy. It requires more than just typical preparations, 



Special Feature

The diagram below illustrates the concept of a business 
continuity plan (BCP). Showing operating efficiency on 
the vertical axis and elapsed time on the horizontal axis, it 
demonstrates the �ow of recovery after a crisis. As indicated, 
operating efficiency drops suddenly just when disaster 
strikes, and then gradually recovers over time. With a BCP 
and preparations put in place during normal times, the 
following results can be expected.

When a disaster, such as a large-scale earthquake, occurs, 
the Company implements special business activities different 
from usual and requiring urgent action, such as confirming 

What is a BCP?

KHI Group Crisis Management System

• The impact on business, mainly the drop in operating rate 
that coincides with the disaster event, is held within the 
allowable range. That is, we realize a diminished impact on 
operations directly after the disaster event.

• The recovery period is shorter. That is, recovery is achieved 
more quickly.

the safety of employees and initiating recovery operations.
To address emergencies quickly as circumstances demand, 
we have set up the following command centers.
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Given our own experience with destruction in the Great Hanshin 
Earthquake of 1995, we provided cash donations as well as 
relief and recovery products right after the 2011 devastating 

Recovery and Reconstruction Support in the Area of Devastation (since April 2011)
earthquake and tsunami. Since then, we have continued to 
extend reconstruction support through our products under 
various approaches.

We decided to provide motorcycles, wheel loaders and 
large crushing machines to process rubble. A crushing 
machine—product name: Gulliver; processing capacity, 
160 tons/day) was loaned to Iwate Prefecture for one 
year at no cost to the local government. The machine 
was installed in Otsuchi-cho in March 2012 and began 
operation. A mountain of rubble still remains to be 
processed but this machine will surely demonstrate the 
necessary capability to crush through all that debris.

In a joint effort with Hakkisangyou Inc., a maker of 
�occulants (coagulating agents), and the Hyogo Prefectural 
Institute of Technology, KHI conducted remediation tests 


