


The Fundamental Philosophy of the Kawasaki Heavy Industries Corporate Ethics Rules

Group Mission

Kawasaki, Working as 
One for the Good of the Planet

Based on this recognition, we seek to not only maintain 
the internal control systems that we have built thus far, but 
also to improve them through constant review. By doing so, 
we are making the efficient and legal enterprise structure 
of our Group even more solid.

In addition, we established the basic ideas, with which 
all directors and employees must comply recognizing 
corporate social responsibility, as the “Kawasaki Heavy 
Industries Corporate Ethics Rules.” Internal control and 
compliance is being pursued by every Kawasaki member.

1. Follow the Code of Ethics as a Corporate Member
We should carry out business activities with truth and proper conduct.

2. Respect Each Other’s Personality and Human Rights and Practice No Discrimination
We should respect everyone’s personality and human rights and refrain from segregation and discrimination, sexual 
harassment, and bullying in order to create and maintain a comfortable work place.

3. Promote Environmental Conservation
We should cherish the limited resources of mother nature and actively and voluntarily conduct ourselves with an eye to 
environmental conservation in order to reduce our impact thereupon, including saving resources and energy, minimizing 
waste, recycling resources, and preventing environmental pollution.

4. Comply with Laws, Regulations and Social Rules
We should realize the importance of legal, social and ethical compliance, and aggressively promote such compliance.

5. Ensure Appropriate Accounting Procedures and Reliability of Financial Reporting
We should carry out recording and accounting of corporate activities correctly and precisely according to the best
practice specified by laws, regulations and standards.
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Social Responsibility
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In Keeping with the Public Trust
Action
POINT

Kawasaki aims to be a corporation that continues to have the trust of society by 
developing and reinforcing its corporate structure to promote corporate 
governance, internal control and compliance.

Corporate Governance and Compliance

Reinforcement of Corporate 
Governance

Promotion of Internal Control and 
Compliance

Policies of Corporate Governance
Led by our directors and auditors, we are building 

corporate governance systems that are suitable for our 
Group and seeking to implement them thoroughly. As a 
unified Group, our fundamental approach to corporate 
governance is to conduct management that is highly 
transparent to stockholders, customers, employees, local 
communities and other stakeholders. Furthermore, while 
building harmonious relationships with stakeholders, we 
seek to improve enterprise value by maintaining efficient 
and sound operation.

Structure of Corporate Governance
In our structure of corporate governance, the directors 

are in charge of formulating management strategies and 
supervising the conducting of operations, and auditors, 
including two outside auditors who have no stake in 
Kawasaki, conduct auditing, thereby retaining objectivity 
and neutrality of management monitoring.

We also introduced the internal company system, in 
which each company autonomously carries out business 
operations in their own field under the management of 
each company president assigned by the Board of 
Directors.

For business operations, executive officers appointed by 
the Board of Directors are responsible for the conduct of 
business operations under the executive officer system in 
order to quickly respond to changes in the operating 
environment.

Promotion of Group Management
Basic goals and policies for conduct of operations are 

determined by the Board of Directors. In response, the 
Group Executive Officer Committee is held by all executive 
officers to see that the basic goals and policies are carried 
out thoroughly.

Important business subjects are intensively discussed 
by the Management Committee, composed of 
representative directors, and predetermined items are put 
to review by the Board of Directors. The Management 
Committee, which also serves as the advisory organ for 
the President, is responsible for discussing essential 
management tasks and reviewing management policies 
and strategies. When necessary, the Committee invites 
executive officers of subsidiaries to ensure thorough 
review of the problems.

Incentive salary system is introduced for the directors. 
On the other hand, the directors horough
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Kawasaki Group Internal Control and Compliance System

Efforts to Promote Internal Control and Compliance

Social Responsibility Corporate Governance and Compliance

Implementation of Compliance Education
We keep our employees informed about compliance 

using education for different levels of employees, including 
new hires, newly promoted key-post employees and 
executives, as well as E-learning with computers and other 
methods.

Compliance Report and Consultation 
System

When employees suspect that there might be a 
compliance violation in their section, ordinarily, they should 
first report to and consult with their superiors and the 
related sections. However, if they suspect that their 
superiors or that many people in the section might be 
involved, they might feel that they are isolated, under 
pressure from those around them or otherwise in a difficult 
position that makes them wary or afraid to use in-house 
reporting or consultation. For such situations, we 
established our Compliance Report and Consultation 
System.

In this system, an external lawyer consults directly with 
the people who come to him and listens to their reports. 
Moreover, with the name of the person who came for 
consultation kept secret, the situation is reported to the 
Compliance Report and Consultation System 
Subcommittee. The Compliance Report and Consultation 
System Subcommittee, which also has the external lawyer 
as a member, investigates the situation to determine 
whether or not there is a violation and decides future 
measures in response. The external lawyer conveys this 
directly to the person who came for the consultation.

In order to allow our employees to use this system 
effectively, we make them aware of how to use it through 
numerous means, including articles in the Compliance 
Guidebook that we distribute, in-house intranet notice 
boards and in-house magazines.

• Internal Control Management Rules
• Risk Management Rules
• Crisis Management Rules
• Compliance Report and Consultation System Rules
• Division of Duties Management Regulations

Company regulations related to
internal control newly established and

revised on March 1, 2008

Guidebook Distribution
We have been distributing our Compliance Guidebook to 

all employees, including temporary workers, in order to 
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We are seeking to improve our Doctor-Heli further 
because we believe that realizing greater usability for 
every user, including patients, doctors, nurses and even 
pilots, is a key to providing true customer satisfaction.

Our Doctor-Heli has numerous features, including large 
clamshell doors at the rear end of the aircraft that make it 
easy to roll in 2.458 -1.35921-1.3c 3.044r5
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We are supporting the realization of balanced working 
lives as a way to create workplaces where people are able 
to work positively. Among these efforts, we have 
introduced our No Overtime Day and Consecutive 
Vacation Days for Refreshment. For better and for worse, 
Japanese employees tend to work long hours and take few 
vacations, so these programs are designed to make them 
take more time off work to enjoy other parts of their lives.

No Overtime Day
We began implementing a No Overtime Day in April 

2006. The details of No Overtime Day vary by workplace, 
but this is conducted once per week as a rule.

The purposes of establishing a No Overtime Day are to 
promote the mental and physical recovery of employees 
by separating work from home life and to create an 
atmosphere that encourages leaving work soon after the 
completion of set working hours. Labor and management 
are working together to implement this system, which was 
created in agreement between them, by conducting 
workplace patrols and taking other steps to administrate 
the system precisely.

In October 2007, we conducted a questionnaire of all 
employees on company systems as a whole, and included 
a question about their level of satisfaction with No 
Overtime Day. The result was that this program received 
the third highest level of satisfaction among all items on 
the survey. For this reason, we believe that the 
implementation of No Overtime Day is meeting employee 
needs, and we plan to continue it in order to make 
employees separate work from home life.

Consecutive Vacation Days for Refreshment
We began our Consecutive Vacation Days for 

Refreshment program in April 2008. In this program, at the 
beginning of the fiscal year employees are required to set 
consecutive vacation days for later in the year. When those 
days come, they must take a vacation from work in this 
system. Moreover, until FY2007, one day was provided as 
an anniversary holiday, but we have now expanded this to 
a two-day vacation.

The purpose of the Consecutive Vacation Days for 
Refreshment system is to promote the use of annual paid 
vacation days. By taking planned breaks, we hope to help 
employees become refreshed both mentall3 0 Td
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We are supporting the realization of balanced working 
lives as a way to create workplaces where people are able 
to work positively. Among



Promotion and Establishment of Occupational 
Safety and Health Management System

We 



Promotion and Establishment of Occupational 
Safety and Health Management System

We are promoting and strengthening risk assessment in 
the workplace, and we are seeking to steadily improve our 
safety and health standards by conducting safety and 
health management activities that continually implement a 
Plan – Do – Evaluate – Improve cycle. Through such 
efforts, we are endeavoring to prevent occupational 
accidents in our workplace and create comfortable 
workplace environments.

Continued Implementation of the KSKY 
Movement

Continuing since 2002, the KSKY Movement is one of 
our important safety policies, with each letter standing for 
the first letter of a Japanese word meaning “basic rule” for 
K, “pointing and naming” for S and “predicting danger” for 
KY. The purpose of the movement is to ensure thorough 
compliance with basic safety rules and safety checks, 
enhance sensitivity to danger and toxicity, encourage 
every employee to willingly participate in5 0nn62.10746nsandandt6 0 j
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Our employees cleaning with members 
of the Hyogo Canal Association

Kawasaki products that have contributed to the development of 
society on display at Kawasaki Good Times World

Handing over the contribution 
list at the Chinese Embassy 
on May 19

Presentation ceremony for


