Medium-term Business Plan "Global K"

The Global K is a business plan, covering primarily the
years 2006 to 2010, compiles strategies to realize a vision
for the entire Group and each business field 10 years from
now. It specifies business strategies for growth and
prosperity of the Group in the first half of the decade.

The basic objective is "to become, during the period of
medium-term business plan, a highly profitable, globally
recognized enterprise based on these principal management
policies: 'Quality Followed by Quantity,' 'Selectivity and
Concentration,' and 'Stronger Non-price Competitiveness.
One of the four basic objectives is to "Reinforce CSR
organization to enhance corporate quality."

One of the priority initiatives under Global K is to "Promote
CSR," which specifically states: further enhance our
corporate quality by

- Enhance internal control systems and compliance
- Increase management transparency

- Strengthen risk management capabilities

- Endorse environment-friendly business operations

Corporate Vision

Kawasaki Heavy Industries, Ltd. aims to become a
leading global company working as one for the good of the
planet through its core businesses, which encompass land,
sea and air transportation systems as well as energy and
environmental engineering sectors.
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Basic Objectives

Quantitative Targets

- Strengthen
profitability

- Reinforce financial
position

[Target for FY2010]
-ROIC 14% - Net sales: ¥1,560 billion

- Income before . - Operating income: ¥100 billion
tax margin SHEED - Income before tax: ¥90 billion

- Improve ROIC
(investment efficiency)

- Increase ratio of income before
tax to sales

- Debt-to-equity ratio: 100% or less
- Equity ratio: 30% or more

Shareholder returns
Gradually increase dividends in line with improved profitability
(consolidated payout ratio of 30%, a basic medium-term goal)

Note: ROIC (return on invested capital) = earnings before interest and taxes (EBIT) + invested capital

Debt-to-equity ratio = interest-bearing debt + total shareholders' equity





