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Action Plan for our 2010 Environmental Vision

Environmental Philosophy
As a company in key industries related to land, sea and air, Kawasaki is deploying its business activities globally in pursuit of reducing environmental 

impact and creating a sustainable society. This makes us to commit ourselves to contribute to the sustainable development of society through our 
environmentally conscious business activities, technologies and products that preserve the global environment.

1. Recognizing that global environmental protection is a common and serious 
issue for humankind, Kawasaki will positively volunteer to engage itself in 
harmonizing with the environment globally. We shall regard this as one of the 
most important strategies when we deploy our business activities.

2. During its production stages, Kawasaki will endeavor to conserve resources, 
to save energy, to recycle resources and to reduce industrial waste and will 
promote the reduction of environmental impacts.

3. In the new product planning (i.e. research and development) and designing 
stages, Kawasaki will render careful attention throughout the procurement, 
production, distribution, utilization and material disposal stages in order to 
minimize the environmental impacts.

4. In seeking solutions to global environmental issues, Kawasaki will do its best 
to develop and provide new technologies and new products that contribute to 
environmental protection, energy saving and resource conservation.

5. Notwithstanding its compliance with environmentally related institutional laws, 
regulations and agreements and voluntary action plans of each industry 
concerned, Kawasaki will voluntarily institute its own environmental control 
standards as an appropriate and necessary action in order to strive to improve 
environmental control levels.

6. Through environmental training and public awareness activities, Kawasaki will 
strive to enlighten all its employees on global environmental issues and will 
support individual views, lifestyles and will encourage their participation in the 
social activities and services.

7. Kawasaki will implement an environmental management system to promote 
environmental preservation and conservation, and hold regular conferences to 
review management systems and maintain continual improvement.

Conduct Guidelines

• Actions by all employees are taken with concern for the environment, 
not only at work, but also in their local communities and homes, in 
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① Publication of the Environmental 
Handbook for the environmental 
consciousness of all employees 

 
②Consideration of environmental education 

utilizing Information Technology

③ Education for all Kawasaki employees 
about environmental issues

①Apply Design for Environment (DfE) to 
major products 

 
 
② Formulate green procurement rules for 

subcontractors

 
③ Expand scope of environmental protection 

products

① Include data by site and affiliates in the 
Environmental Report for social trust

 
 
 
 
② Establishment of system for risk 

communication with stakeholders
③ Promotion of environmental volunteer 

activities in local communities

① Environmental data information
(see pages 27 through 30)
Status of chemical substance control
(see page 22) 

 
 
②Risk communication system (see page 11)
 
③Actual activities (see pages 23 through 24)

①No administrative penalty/provision, 
resident complaint, etc.

 
 
②
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In accordance with the "Environmental Accounting Guidebook" issued by 
the Japanese Ministry of the Environment, we have attempted to provide an 
easy-to-understand presentation of our environmental accounting 
calculations for FY2004, focusing on the formulation of indexes for use by 
internal management. Based on the calculation results, we evaluated the 
environmental investments and costs for maintaining environment-related 

equipment, economic effects, and the amounts of substances decreased. 
We analyzed and assessed the contributions of various investments and 
costs to actual decreases in substance amounts in order to develop more 
cost-efficient and effective environmental protection measures.

■ Evaluation of Kawasaki's Environmental Level

In order to evaluate our FY2004 environmental protection activities, we 
used the results of self-evaluations prepared by all divisions to calculate 
corporate-wide averages. As summarized in the results shown to the right, 
there are 12 indexes stipulated by our Environmental Activities Evaluation 
Guide that was created in FY2002. These indexes are subcategorized into 
37 items.

As a result of self-evaluation for FY2004, there were improvements in 
some items, including green procurement (5) and environmental 
considerations in overseas businesses (12) over the FY2003 level. However, 
the marks are still low and additional efforts are needed to make further 
improvements.

Environmental Accounting

○Coverage: Domestic works and offices of Kawasaki Heavy Industries, Ltd., Kawasaki Shipbuilding Corporation and Kawasaki Precision Machinery Ltd. (KPM)　○Period: April 1, 2004 to March 31, 2005

Unit: million yen□ Calculation Results for FY2004 Environmental Accounting

Key Measures and Evaluations for FY2004 / Environmental Accounting

1 Pollution control

Chemical substances

Energy and resource 
conservation

Industrial waste control

Green procurement

Development of green products

Transportation impact control

Emergency relief actions

Environmental
protection in

management
divisions

Coexistence with
communities

Subcontractors
and suppliers
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FY2003

FY2004

KHI Environmental Report 2005

 Item
Sub-category DetailsCategory

Business
area cost

Upstream /
downstream
costs

Management
activity cost

Social
activity cost

Environmental
damage cost

Global warming prevention 
(energy conservation, decrease in greenhouse gas emissions, 
 ozone layer protection, etc.)

Efficient use of resources 
(raw materials, water, etc.)

Risk control 
(pollution control, compliance management)

Research & development 

Resource recycling
activities

●Resource recycling activities

●Waste disposal cost

R&D activity cost

Subtotal

Subtotal

Subtotal

Subtotal

Countermeasures against pollution, etc.

Total

Management
activities

Social activities
●Improvement of environment, contribution to communities
●Information disclosure

Assessment, improvement for eco-products and green procurement

Recovery, recycling, reuse and adequate disposal of products

Reduction of environmental impacts from containers and packing materials

●Environmental education
●Environmental Management Systems
●Environmental impact monitoring

Comparison with previous FY

Comparison with previous FY

Total investments in the applicable period*3

Total R&D costs in the applicable period*4

 Item Sum

12,267.8
22,127.3

 Item Proportion
Percentage of environmental investment (Sum of environmental investments*2 / Total investments*3)

Percentage of R&D costs (Total environmental R&D costs*1 / Total R&D costs*4 ) 22％ 
10％ 

Environmental
investments

Environmental
costs

Economic
effect

Amount of decrease relative to the previous fiscal year 
★Indicates increase

284,842  
5,200  

★13,865 

493,696  
★27,261 

7,616,000
★460,000

63,406  
95 

13.6  
4.6 

136.2  
★37.9 

16.3  
0.2 

66,929  
100  

★534 

Total greenhouse gas emissions

Targeted emissions reduction

Actual emissions reduction

Total material input

Reduction in material input

Total water consumption

Reduction in water consumption

Amount of waste recycled

Recycling rate

Total SOx emissions

Reduction in emissions

Total NOx emissions

Reduction in emissions

Total COD emissions

Reduction in emissions

Total waste emissions

Targeted emissions reduction

Reduction in emissions

ｔ－CO2 
ｔ－CO2 
ｔ－CO2

ｔ 
ｔ 

6,060  
★91 

Total energy consumption

Reduction in energy consumption

TJ 
TJ

m3 
m3

ｔ 
％ 
ｔ 
ｔ 

ｔ 
ｔ 

ｔ 
ｔ 

ｔ 
ｔ 
ｔ 

927.2

337％ 84％ 87％ 

267％ 98％ 85％ 

691.1 539.7

17.8 156.4 161.9

32.2 721.1

16.3 522.7

1,647.4 2,847.7 1,592.5

250.2 3,192.0 0.0

0.0 0.1 0.0
0.0 0.0 0.0

250.2 3,192.0 0.0

2,110.1 9,443.9 1,592.5

0.0 86.0

0.0 315.4
9.0 45.2

9.0 446.6
12.7 2,739.7

3.7 171.0

0.0 20.7
3.7 191.7

187.2 26.2

654.0 756.4

820.2

70.6

*1

*2

Environmental 
considerations in 

overseas businesses

Reduction of energy 
costs by saving

Reduction of waste 
disposal costs

Income from recycling

Reduction of 
materials costs by 
resource conservation

Environmentally
Conscious Products

Environmentally
Conscious Production

Coexistence with
Communities

Environmental
Management
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In addition to an environmental education program at each internal company 
and division, Kawasaki holds corporate-wide internal environmental auditor 
training courses for ISO 
14001 at regular intervals. 
The internal environmental 
auditors trained and qualified 
in FY2004, including those at 
affiliates, amounted to 169 
persons. The number of 
people legally qualified for 
environmental protection is 
summarized in the tables to 
the right.

In FY2004, there were three resident complaints – an oily water leak at the 
Banshu Works due to a typhoon, and separate noise and odor complaints at 
the Akashi Works. We have already implemented measures to prevent 
recurrence of these problems.

No problems were subject to administrative warning or more serious 
government action.

Compliance with Laws and Regulations

Environmental Education

Environmental Month and Environmental Slogans

Promotion of Environmental Awareness

During Environmental Month held in June every year, we encourage 
employees to make individual proactive efforts that promote energy 
conservation and resource conservation in addition to usual environmental 
protection activities.

Employees submit slogans for Environmental Month and the number of 
submissions has steadily increased. In FY2004, 447 employees submitted 
613 slogans. Most works, including the one that won the grand prize, 
"Create the environment that is friendly to people with gratitude expressed 
by every person" (Seiichi Fujii, Kawasaki Shipbuilding Corporation), show a 
desire to address environmental issues through our manufacturing work.

Publication of the Kawasaki Environmental Handbook

The Kawasaki Environmental Handbook was issued to all group 
employees in March 2004. This handbook consists of four chapters titled 
after the syllables in the name Kawasaki. Chapter "Ka" covers topics about 
the present-day environment, chapter "Wa" is about the energy that we need 
and use, chapter "Sa" deals with participation in a sustainable society, and 
chapter "Ki" provides information about conservation of the earth. 

The handbook is edited so readers can understand the current status of 
global environmental issues and become familiar with ways for individual 
employees to address environmental protection. It also includes articles 
about our global environmental efforts and achievements. We believe that 
this handbook will help every employee act with consciousness of the 
environment at all times in their work, homes and local communities.

To promote the environmental awareness of our employees, we publish 
Environmental News four times a year. The quarterly in-house magazine 
"Kawasaki" also has an environmental column called Eco-mind.

Number of newly registered internal ISO auditors (persons)

□ Number of Qualified Pollution
Control Managers

□ FY2005 Environmental Month Slogan Prize Winners

Air

Water

Noise

Vibration

Others (Dust, Senior Managers)

Total

□ Number of Qualified Energy
Managers

Heat

Electricity

Total

□ Violations, Accidents and Complaints in the Past 5 Years

Judicial or administrative penalty

Administrative provision

Administrative warning

Resident complaints

  FY  　　  　　 2000　　 2001　　　2002　　 2003　　 2004

Judicial or administrative penalty: Punishment by judicial or administrative authorities
Administrative provision: Instructions imparted in writing (e.g. improvement order, etc.)
Administrative warning: Verbal warning

81

92

36

23

17

249

36

22

58
 FY

Environmental News

Kawasaki Environmental Handbook

Eco-mind page in in-house magazine "Kawasaki"

Environmental Management System

Environmentally
Conscious Products

Environmentally
Conscious Production

Coexistence with
Communities

Environmental
Management

KHI Environmental Report 2005

Grand Prize slogan

"Create the environment that is friendly to people with gratitude expressed by 

every person"

Second place slogans

"A little energy conservation by every person creates great conservation"

"Manufacture products friendly to humankind and the earth through our efforts"

"Every Kawasaki employee's efforts help us save the green earth for future generations"

"Eco-life: affluence from another perspective"




