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   As the global environment has continued deteriorating, people 
are increasingly doubtful about societies that use a lot of re-
sources and energy. To maintain a pollution-free society, the life 
style of the past, say, a few centuries ago, may be an ideal 
choice. However, even though some people feel happy even if 
they do not have many material goods, some people want to en-
joy the abundance of the modern age. I believe it is a duty of a 
manufacturing corporation to cope with the diversity of people's 
senses of value with minimum amounts of resources.�
   First, it is vital not only to make products from resources but 
also to recover unnecessary resources and return them to na-
ture. Kawasaki is manufacturing return-flow oriented products 
such as waste treatment and sewage sludge treatment plants. 
In this context, one important point is how to share recycling 
costs. This ê

being subject to new regulations in the future is also neces-
sary. At Kawasaki, we are adding the factor E (Environment) to 
the factors Q (Quality), C (Cost) and D (Delivery), which we al-
ready consider.�
  Though this may appear to be a higher hurdle, I believe it is vi-
tal to address environmental issues with the attitude that 
"quality and environment are an inseparable combination" in 
mind. This stance coincides with the policy I have continued to 
promote since my promotion to the presidency that "high value-
added products and services differentiated by technology and 
brand power are more important than quantitative expansion" 
and with my "Quality followed by Quantity Management" princi-
ple.�
�
�
  The driver of the vehicle "Earth" has been attempting to evade 
various obstacles by steering alone while pressing down the ac-
celerator pedal (with mass-production and mass-consumption). 
However, the driver has just noticed that the brake (the environ-
ment) plays a vital role in safe driving. I firmly believe that what 
we can do to allow people to share the blessings of nature and 
create an affluent and well-balanced society is to make innova-
tions in energy-related technology. I believe we must maintain 
our spirit of taking on challenges 
and the attitude that we will 
make it possible with Kawasaki 
technology. I strongly hope that 
all Kawasaki employees are fol-
lowing the "Think Globally, Act 
Locally" philosophy, and promot-
ing sustainable safe driving for 
the vehicle "Earth" while contrib-
uting to keeping the planet beau-
tiful into the future.

The Key to Realizing Sustainable Society �
Lies in the Pursuit of Technology

Masamoto Tazaki�
President and CEO

The key concepts of our philosophy are "Technology �
that returns Materials to Nature" and "Technology �
that utilizes the Blessings of Nature."

Quality and Environment are an Inseparable Combination.

Technical Innovation makes Dreams Come True.

Environmental Management for Sustainability that leads to a Quality followed by Quantity Philosophy
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