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Hiroyoshi Shimokawa
President, Aerospace Systems Company

∙High degree of reliance on specific customers (high-volatility revenue structure)
∙Businesses that require large volumes of invested capital

∙Fiercely competitive environment, reflecting competition for market share between Boeing and Airbus
∙Rise of manufacturers in emerging countries
∙Supply chain risks throughout international joint development structures

∙Development risks related to introducing cutting-edge technologies
∙Substantial impact if risks materialize (risks borne by other companies) in international joint development 



Hiroshi Murao
Representative Director, 
President and Chief Executive Officer, 
Kawasaki Railcar Manufacturing Co., Ltd.
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Providing products that 
contribute to the achievement 
of a low/decarbonized society

Developing products for 
the transition to decarbonized 
energy

Priority Measures and Concrete Initiatives



We released an energy-saving hydraulic booster “Hydrogen Compressor” 
for hydrogen stations in April 2023.
        The hydrogen compressor, developed jointly with Sugino Machine 
Limited, performs the role of compressing the hydrogen gas needed for 
fueling fuel cell vehicles (FCVs). The hydraulic unit uses a Kawasaki ECO 
SERVO® rotation speed control unit, which has been highly praised in the 
industrial equipment field, to achieve substantial energy savings.
        By expanding sales of hydrogen compressors in response to the 
increased use of FCVs, we are contributing to the development of 
hydrogen stations and other infrastructure.
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Measures for development of 
the hydraulic business

Strategic challenges in 
the robot business

Priority Measures and Concrete Initiatives

∙Develop new products and markets in the construction field: Leverage our advanced control technologies and 
development capabilities to develop markets in response to electrification and automation

∙Reinforce the after-sales service business: 
Expand after-sales service by making use of past sales performance and build and expand sales networks

∙Reinforce the hydrogen-related business and defense business: 
Develop hydrogen compressors, fuel cell systems, and other products and expand defense-related products for 
in-Group transactions

∙Concentrate investment in high value-added fields: Establish supply systems in preparation for the full-scale 
recovery of the semiconductor market and expand business in new fields

∙Reinforce business in the medical field: Expand adoption of the hinotoriTM robot and differentiate our products 
based on their remote operation surgery and other technology

∙Strengthen brands: 
Promote collaboration with unicorn startups with a focus on rapid implementation and promote 
commercialization in the social robot field

Initiatives to Achieve Group Vision 2030

Building the future for people and society through integrated 
solutions that use hydraulic systems and robots

We are contributing to the development of industry both in Japan and overseas, in 
the field of hydraulic components and systems as a top maker with the industry’s 
foremost scale and production equipment and in the field of robotics as a pioneer of 
industrial robots.
        Fiscal 2023 was a challenging year, with slowdowns in the semiconductor 
market and the construction machinery market in China as well as a decline in 
operations at Chinese factories. In fiscal 2024, we expect that the semiconductor 
market will turn toward recovery, and we will continue our efforts undertaken since 
fiscal 2023 to set appropriate prices and reduce costs, enabling the company to 
achieve a certain level of profit even under a difficult business environment.
        In the field of hydraulic components and systems, our aim is to improve our 
profitability by utilizing Kawasaki’s strengths in quality and development capability 
to introduce new products and systems in response to the electrification and 
automation of construction machinery. And in the field of robotics, we will promote 




