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Message from the Officer—Finance and Human Resources

We are improving capital efficiency and 
strengthening human resources to realize 
sustainable growth.

Business profit margin

(Billions of yen)
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Reform of the Corporate Culture New Personnel System

• Place at the center of the organization highly 
 effective employees who exercise initiative and 
 fully demonstrate their capabilities

• Each individual adopts a market-in perspective 
 and takes action that goes beyond internal and 
 external boundaries

Challenges and
commitment

Role and
responsibilities

expand

Evaluations and
compensation

improve

Motivation
rises

Striving,
enhancing abilities

Make visible and transform the corporate culture
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