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Key Topics and Progress in Reforms to the Personnel System and to Individual and Organizational Culture

Vision of the Kawasaki Digital Platform

Share of Long-Term Debt Accounted for by 
Sustainable Finance and Procurement Amounts

Sustainable Finance Record
Shift to a personnel system that places greater emphasis on abilities, roles, and results, and working toward a culture that 
aspires to growth and taking on challenges

• Hire capable employees
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Grow existing businesses

Electrification and green power grids, CCUS, alternative fuelsChange and grow existing businessesNew businessesNew businesses /Selling IP and services business

Hydrogen businesses

• Work-based compensation system and  appointing the right personnel in the  right places (mainly managerial staff)

• Visualization of organizational culture and  improvement action, based on conducting  Employee Engagement Survey
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