
Outlining a future-oriented growth 
strategy

For the Kawasaki Group to establish sustainable growth, 

it is important to enhance the profitability of our 

existing businesses and to take a medium- and 

long-term perspective on laying the groundwork for 

developing the technologies for new products and 

businesses. We are identifying the technologies that will 

be needed 10 and 20 years in the future and outlining 

future-oriented strategies so we can get an early start 

on preparing for future needs.

        That is the approach we took when envisioning 

the future of our hydrogen businesses. A little over 10 

years ago, we looked ahead to future of energy security 

in Japan and envisioned hydrogen as the area where 

our Company could provide real value. At the time, 

many were skeptical that there would be a real need for 

hydrogen, but now hydrogen is considered a promising 

energy source for decarbonization and 

hydrogen-centered businesses are on the verge of 

becoming viable in many sectors, including power 

generation and transportation. Based on that 

experience, when we discuss potential directions for 

our R&D, we consider all aspects of business and 

society from how long our current products will 

continue to be competitive to the issues society will be 

facing in the future.

        In fiscal 2021, we began taking inventory of our 

technologies and categorizing them as technologies to 

either keep or discard. We are still in the early stages of 

consideration and planning, but by focusing on the 

future for our products and businesses and planning 

Advancing DX to create 
new customer value

DX is the linchpin of the three types of innovation that 

will transform our businesses and processes. The 

Kawasaki Digital Platform, which unifies all of our data 

in a digital space, is the foundation on which we are 

developing new services using digital technology in 

each focus field.

        Our primary focus at this time is on collecting 

operational data. This is key because data on our robots 

after they are installed and operating at the customer 

site will enable us to anticipate malfunctions and 

provide preventive services through scheduled 

maintenance for production lines.

        To realize new businesses like these, we are 

stepping up the training and acquisition DX human 

resources to run the operations and developing the 

Kawasaki Digital Platform as an ecosystem that will 

connect us with our customers and suppliers.

A new business model to generate 
greater value

Group Vision 2030 outlines three types of innovation 

that we will pursue to develop solutions for social 

issues in the areas of “a safe and secure remotely 

connected society,” “near-future mobility,” and “energy 

and environmental solutions.”

        The first type is solution innovation, which is core 

technologies for solution-based business, and the 

second is product innovation, which is further 

developing our products and enhancing their 

competitiveness. Our businesses have been structured 

around product manufacturing and sales, with some 

core components driving our overall profitability. Now, 

we are seeking boost our profitability by extending our 

business reach upstream and downstream on the smile 

curve so we can raise value across the whole value 

chain.

        To do that, we will develop technologies that 

further the evolution of our core components, create a 

business model that encompasses post-sale 




