
The foundation of our business activities

Promote Diversity and Inclusion

Implement Appropriate Occupational Safety and Health Measures: To Prevent 
Work-related Accidents, to Reduce the Need for Sick Leave, and to Encourage 
Employees to Improve Lifestyle Habits

Implement Personnel System Reform and Human Resource Development in 
Ways that Enhance Corporate Value

Human resources are the most important asset 

necessary for the Group to continuously provide new 

value required by society. In our Group Vision 2030, the 

enhancement of human capital is positioned as an 

important factor supporting our growth scenario.

        Based on this awareness and in accordance with 



In December 2013, the Kawasaki Group posted its 

Policy Regarding Procurement of Conflict Minerals on 

its website. This policy states that the Group has no 

intention whatsoever of being party to conflicts or 

inhumane acts in the Democratic Republic of the Congo 

and neighboring countries through the procurement or 

use of the tin, tantalum, tungsten, and gold—so-called 
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Addressing Conflict Minerals

Implement Human Rights Due Diligence Among Subsidiaries and Suppliers

The Kawasaki Group has enshrined respect for human 

rights in its business activities in the Kawasaki Group 

Code of Conduct. In fiscal 2019, we adopted the 

Kawasaki Group Policy on Human Rights. The Group 

also supports and respects international rules and 

norms regarding human rights and labor, including the 

International Bill of Human Rights, the International 

Labour Organization’s core labor standards, and the 

United Nations Guiding Principles on Business and 

Human Rights.

        Additionally, our Group is conducting human rights 

due diligence aimed at carrying out initiatives to ensure 

respect for human rights in its business activities.

        Going forward, we will formulate and implement 

risk reduction measures for key risks within the Group 

and in supply chains. Specifically, utilizing SAQ made by 

Kawasaki which correspond to the five sections 

stipulated in the RBA Code of Conduct (Labor, Health 

and Safety, Environment, Ethics, Management Systems), 

we plan to monitor some of the overseas Group 

companies located in countries where human rights 

risks are high in fiscal 2022.

Implement Sustainable Procurement Survey of Suppliers and Review or 
Audit Based on Their Responses

Suppliers are one of the valuable business partners for 

the Kawasaki Group’s business activities. It is essential 

that our procurement activities are conducted in line 

with our stance toward sustainability, which includes 

consideration for compliance, human rights, labor, 

occupational safety and health, and the global 

environment. To that end, we have published the 

Kawasaki Group’s Policies for Material Procurement and 

CSR Procurement Guidelines, which outline our 

approach to sustainable procurement and requirements 

of suppliers. These policies and guidelines have been 

disseminated among related divisions, including Group 

companies, so that the Group is united in our promotion 

of sustainable procurement.

        Kawasaki has conducted surveys of domestic and 

overseas suppliers to assess their compliance with the 

Kawasaki Group CSR Procurement Guidelines and 

evaluate our supply-chain risks. 

        In fiscal 2021 we implemented a survey of major 

suppliers in Japan and received replies from 395 

companies. Going forward, we will implement measures 

to strengthen sustainable initiatives throughout the 

supply chain based on the results of these surveys.

Supply Chain Management with Respect to Human Rights, Decarbonization, 
and Effective Use of Resources

Kawasaki has created the Kawasaki Group CSR 

Procurement Guidelines, which outline its expectations 

for its suppliers, with the aim of promoting sustainability 

issues throughout the supply chain, such as human rights 

considerations and the prohibition of forced labor and 

child labor. These guidelines are published on Kawasaki’s 

website and distributed to suppliers. In fiscal 2020, we 

revised the basic agreements we form with our suppliers 
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Promotion of Open Innovation
Strengthen Information Security Governance Throughout the Kawasaki Group

Led by the Head Office DX Strategy Division, we are 

bringing together the strengths of all internal 

companies to strengthen the Group’s cyber security. 

Each internal company also has an information system 

department that implements security measures based 

on Company policy. We have established a dedicated 

framework under the Corporate Risk Management 

System to handle information security management for 

the Group. We adhere to a management cycle with an 

emphasis on rules, training, and technology measures to 

address constantly changing information security risks 

while systematically implementing, maintaining, and 

enhancing information security measures.

        In addition, Benic Solution Corporation, a 

subsidiary that handles the Group’s data center, has 

acquired ISO 27001 certification, an international 

standard for information security management, and 

strives to uphold a high level of operational reliability.

        We implement vulnerability analyses of the servers 

of our demilitarized zone (DMZ) network, which connects 

internal systems with the outside network, both in-house 

and with the help of security vendors. Furthermore, we 

have implemented systems to prevent unauthorized 

access to data from outside as well as information leaks 

from inside and to stop the spread of computer viruses 

as well as systems to check for illicit activity.

Group-wide Information Security Education and Training

Building of Intellectual Property Strategy (Strengthening of Intellectual 
Property Strategy) for the Co-creation of New Businesses

To promote strategic intellectual property activities, we 

maintain a structure whereby the Intellectual Property 

Department in the Corporate Technology Division drafts 

and implements corporate measures and works with the 

intellectual property management departments of the 

internal companies to carry out intellectual property 

activities in line with each segment’s business. 

        By taking part in business planning from the earliest 

stages, providing information useful for developing a 

business strategy that leverages IP information, making 

suggestions regarding strategy, and developing an IP 

strategy that will strengthen the business strategy, we 

strive to implement IP activities in coordination with 

management and the business strategy.

Promotion of Digital Transformation (DX) Throughout the Value Chain

Kawasaki DX is one of the activities set to significantly 

revolutionize the style in which the Group’s businesses 

are conducted, and the processes to support this, and 

achieve the Group Vision 2030.

        We will continue to actively promote DX initiatives 

throughout the value chain, leveraging the power of 

digital to realize innovations in the business model and 

process reforms which emphasize market-orientation 

and speed.

        Meanwhile, in April 2022, the Group formally 

authorized “Certified DX operators” as defined in the 

Ministry of Economy, Trade, and Industry’s DX 

certification system. 

The Kawasaki Group will mutually share and utilize the 

core technical competencies it possesses and deploy 

technologies in a versatile way to achieve significant 

synergy effects. In fiscal 2021, the Group concluded a 

co-development contract with Kawasaki Kisen Kaisha, 

Ltd. (“K” Line), and is pushing forward with development 









The compensation system for Directors is based on the 

following basic policy with the aim of achieving the 

Group Vision 2030, “Trustworthy Solutions for the 

Future,” established in November 2020.

Placing stronger emphasis on contribution to the 

Company’s goals, the revised compensation system is 

designed to reward each recipient based on their 

responsibilities and accomplishments. To this end, it not 

only provides short-term incentives but also rewards 

Directors for their contributions to medium- to 

long-term improvement in corporate value. In this way, 

we aim to promote the sharing of value between 

Directors and stakeholders, including shareholders.
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Director Compensation
Issues identified in the course of 
preceding evaluations Initiatives

The Board of Directors engaged in the discussion of important management policies 
and strategies (e.g., sustainability management policies, human resource strategies, 
corporate transformation) in light of the revised Corporate Governance Code. 

The Board of Directors and the Nomination Advisory Committee strive to identify skills 
and other requirements for Director candidates in light of the Company’s medium- to 
long-term management policies and strategies. Accordingly, a Board of Director skills 
matrix has been developed, and it is disclosed in the Corporate Governance Report.

After defining the qualities and requirements needed for each key position, including 
CEO and company president, the Board of Directors and Nomination Advisory 
Committee selected succession candidates through interviews with the President and 
Senior Corporate Executive Officers and by narrowing the pool of candidates based on 
external assessments.

Kawasaki has enhanced the auditing capacities of the Board of Directors by creating a 
framework to facilitate regular reporting to the Board of Directors on the operational 
status of Company-wide risk management structures, in addition to monitoring of the 
results of evaluations on the progress and operation of internal control systems. 
Kawasaki also created a system to allow instant sharing of crisis management data 
using digital tools. 

Initiatives to Address Issues Identified in the Course of Preceding Evaluations

Payment 
method Details

Basic compensation 
(fixed compensation) Cash

Cash

Stock

Each Director’s pay grade is determined based on the missions assigned to them.

Short-term incentives 
(performance-based 
compensation)

Long-term incentives 
(fixed portion and 
performance-based 
portion)

Performance-based compensation is determined in line with single-year operating 
results and other indicators. Specifically, the amount of this compensation is 
determined based on consolidated operating results and the level of achievement of 
each Director’s individual performance targets.
Profit attributable to owners of parent is used as the indicator for assessing 
consolidated operating results, with the aim of providing incentives for the steady 
accomplishment of single-year operating results targets and promoting the sharing of 
value with shareholders.
The payment ratio applied to this performance-based compensation is determined 
based on the profit attributable to owners of parent for the year, as presented on the 
next page (see (i)). Details of the process for determining the level of achievement are 
presented in (ii) on the same page.

Long-term incentives utilize a stock benefit trust and are determined based on fixed 
points granted to Directors in line with their periods of service as well as 
performance-based points granted for their accomplishments vis-à-vis individual 
performance targets. In principle, these incentives are paid to the recipients in the form 
of both Company shares and cash (the latter being in an amount equivalent to the value 
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Each Director sets their own targets in terms of 

addressing short-, medium and long-term issues, 

including those associated with business units and 

operations under their supervision and Company-wide 

issues. These include targets pertaining to important 

financial indicators as well as targets associated with 

initiatives aimed at realizing the United Nations 




