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Summary of Financial Results
I. Consolidated Results for Second Quarter FY2014

vs. FY2013.2Q

< Orders Received > 
Increased largely as a whole, with the largest 
increase in Ship & Offshore Structure and Plant 
& Infrastructure segments

< Net Sales > 
Increased as a whole due to significant sales 
increase in Aerospace segment, despite 
decrease in Ship & Offshore Structure and 
Rolling Stock and other segments

< Profits >
- Operating income decr eased as a whole due 

to decrease in Rolling Stock, Ship & Offshore 
Structure, Gas Turbine & Machinery and 
other segments, despite increase in 
Aerospace and Precision Machinery segments

- Recurring profit increased due to an 
improvement in loss on foreign exchange 
and other factors

- Net income increased due to decrease in tax 
expense and above mentioned impact of 
foreign exchange

(Billion Yen)

FY2013.2Q FY2014.2Q Change

Actual
Forecast 
in July Actual vs. FY2013.2Q

vs. Forecast 
in July

Orders Received 592.8 - 706.5 +113.7 -

Net Sales 595.0 650.0 633.4 +38.3 -16.6

Operating Income 26.8 22.0 23.1 -3.6 +1.1

Recurring Profit 22.7 17.0 25.9 +3.1 +8.9

Net Income 13.0 12.5 18.1 +5.1 +5.6
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Orders Received Net Sales Operating Income

FY2013
2Q

FY2014
2Q

Change
FY2013

2Q
FY2014

2Q
Change

FY2013
2Q

FY2014
2Q

Change

Ship & Offshore Structure 30.7 77.1 +46.4 39.5 34.8 -4.6 1.5 -0.7 -2.2

Rolling Stock 75.0 91.5 +16.5 59.9 56.9 -3.0 3.7 1.2 -2.5

Aerospace 96.1 114.4 +18.3 122.3 144.8 +22.4 10.2 13.5 +3.3

Gas Turbine & Machinery 84.1 85.9 +1.8 77.3 83.8 +6.5 3.5 1.4 -2.0

Plant & Infrastructure 46.1 66.9 +20.7 39.2 47.2 +8.0 1.7 1.0 -0.7

Motorcycle & Engine 139.7 137.7
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Summary of Income Statement

(Billion Yen)

< Non-operating Income/Expenses > +6.8 (FY2013.2Q -4.0 �ÆFY2014.2Q 2.7)

Net Interest expense ( incl. dividend income )

Equity in income of unconsolidat ed subsidiaries and affiliates

Gain and loss on foreign exchange 

Others

< Operating Income > -3.6 (FY2013.2Q 26.8 �ÆFY2014.2Q 23.1)

Net sales

Cost of sales

Selling, general & administrative expenses

- Salaries and benefits

- R&D expenses

< Extraordinary Income/Losses >

+ 38.3 ( 595.0 �Æ 633.4 )

+ 39.6 ( 486.9 �Æ 526.5 )

+ 2.3 ( 81.3 �Æ 83.6 )

+ 1.3 ( 22.2 �Æ 23.6 )

- 0.1 ( 18.1 �Æ 18.0 )

- 0.1 ( -1.2 �Æ -1.4 )

+ 0.7 ( 5.0 �Æ 5.7 )

+ 6.9 ( -7.5 �Æ -0.6 )

- 0.6 ( -0.2 �Æ -0.8 )

0  (FY2013.2Q 0 �ÆFY2014.2Q 0)

I. Consolidated Results for Second Quarter FY2014
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Ship & Offshore Structure
Main Products H�LNG carriers, LPG carriers, Offshore structures , VLCCs, Bulk carriers, Submarines
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Aerospace
Main Products : Aircrafts for Ja pan Ministry of Defense, Component parts for commercial aircrafts, Commercial helicopters, Miss iles, Space equipment

41.5
96.1

162.0

286.3

41.9

114.4

310.0

1Q 2Q 3Q FY2013 1Q 2Q FY2014
Forecast

Orders Received

55.6

122.3

187.1

280.7

65.4

144.8

330.0
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Gas Turbine & Machinery
Main Products : Jet engines, Gas turbine co-generation system, Ga s engines, Diesel engines, Gas turbines & steam turbines for ma rine & land, 

Marine propulsion system, Aero-dynamic machinery

0.8

3.5

6.8

10.4

2.0 1.4

10.0

1Q 2Q 3Q FY2013 1Q 2Q FY2014
Forecast

Operating Income

36.4
77.3

125.3

189.2

42.7
83.8

230.0

1Q 2Q 3Q FY2013 1Q 2Q FY2014
Forecast
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Motorcycle & Engine
Main Products: Motorcycles, All-Terrain Vehicles(ATVs), Utility Vehicles, Personal Watercraft, General-purpose Gasoline Engines

2.4 2.5
4.0

16.1

0.2 1.0

13.0

1Q 2Q 3Q FY2013 1Q 2Q FY2014
Forecast

Operating Income



© 2014 KAWASAKI HEAVY INDUSTRIES, LTD. All Rights Reserved
1212

© 2014 KAWASAKI HEAVY INDUSTRIES, LTD. All Rights Reserved

Precision Machinery
Main Products H� Hydraulic components (pumps, motors & valves), Hydraulic systems for industrial use, Hydraulic marine machinery, 

Precision Machinery / Electric-powered devices, Industrial Robots

1.5

4.2

7.1

10.4

2.8
5.1

12.0

1Q 2Q 3Q FY2013 1Q 2Q FY2014
Forecast

Operating Income
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Summary of Cash Flows
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Consolidated Operating Performance
II H
Forecast for FY2014

FY2013
Actual

FY2014
Forecast

Change

In July In October VS. FY2013
Vs. Forecast 

in July

Orders 
Received

1,455.4 1,590.0 1,640.0 +184.6 +50.0

Net Sales 1,385.4 1,490.0 1,510.0 +124.6 +20.0

Operating 
Income

72.3 73.0 77.0 +4.7 +4.0

Recurring Profit 60.6 66.0 72.0 +11.4 +6.0

Net Income 38.6 42.5 48.0 +9.4 +5.5

Before-tax ROIC 8.1% 8.6% 9.3% +1.2% +0.7%

Yen / US$ 99.63 100 105

Yen / EUR 134.56 135 135

Reasons for the Revision

< Orders Received >
Revised up due to increase in 
Aerospace, Gas Turbine & Machinery, 
and Plant & Infrastructure segments

< Net Sales >
Revised up due to increase in Ship & 
Offshore Structures and Aerospace 
segments

< Profits >
- Operating income was revised up as a 

whole, due to increase in Ship & 
Offshore Structures, Aerospace and 
Gas Turbine & Machinery segments, 
stemming from the revision of 
assumed exchange rate, despite the 
decrease in Motorcycle & Engine 
segment, stemming from lower profit 
margin of motorcycles in emerging 
markets

- Recurring profit and net income were 
revised up due to increase in operating 
income

Note : Assumed rates are applied to the outstanding foreign exchange exposure as of October 29, 2014

(Billion Yen)

Exchange Rates (actual & assumed)

(Billion Yen)
Operating

Income
Recurring

Profit
US$ 1.38 (1.99) 1.12 (2.17)

EUR 0.06 (0.15) 0.19 (0.18)

Impact on profit by FX fluctuation of 1 Yen
(For Reference)

* Figures in the parenthesis ( ) represent impact as of July 30, 2014
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�d 2: “Eliminations and corporate” includes some expenses incurred at Head Office which are not allocated to each industry segment  for internal reporting

Forecast by Segment
II H
Forecast for FY2014

Orders Received Net Sales Operating Income

FY2013
Actual

FY2014
Forecast FY2015 

Target
FY2013
Actual

FY2014
Forecast FY2015 

Target
FY2013
Actual

FY2014
Forecast FY2015 

Target
In July In October In July In October In July In October

Ship & Offshore 
Structure 117.8 150.0 150.0 80.8 85.0 95.0 135.0 -2.0 0 2.0 6.0

Rolling Stock 133.0 180.0 150.0 147.9 135.0 135.0 180.0 7.5 6.0 6.0 13.0

Aerospace 286.3 300.0 310.0 280.7 320.0 330.0 270.0 26.2 27.0 30.0 20.0

Gas Turbine & 
Machinery 222.0 230.0 240.0 189.2 230.0 230.0 250.0 10.4 9.0 10.0 13.0

Plant & 
Infrastructure 103.9 130.0 190.0 103.8 120.0 120.0 140.0 6.3 6.0 6.0 8.0

Motorcycle & 
Engine 322.2 320.0 320.0 322.2 320.0 320.0 300.0 16.1 16.0 13.0 15.0

Precision 
Machinery 127.2 140.0 140.0 123.2 140.0 140.0 190.0 10.4 12.0 12.0 22.0

Others 142.6 140.0 140.0 137.2 140.0 140.0 135.0 4.4 4.0 5.0

-7.0
Eliminations and 

corporate - - - - - - - -7.2 -7.0 -7.0

Total 1,455.4 1,590.0 1,640.0 1,385.4 1,490.0 1,510.0 1,600.0 72.3 73.0 77.0 90.0

(Billion Yen)

�d 1: Figures of FY2015 (Target) is as of April 25, 2013, with assumed exchange rate of 95Yen = US$

�d 1 �d 1 �d 1

�d 2
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174.6 190.2 201.5 237.6 290.4 313.2 290.4

277.1

289.1
306.1

338.2 363.0

428.2
399.5

353.9

319.8
304.2 276.4

379.3

428.9

429.1

407.2
484.7

444.6

0.0%

2.0%

4.0%
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Shareholders' equity
 (left axis)

Interest bearing debt
 (left axis)

Before-tax ROIC
(right axis)

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Before-tax ROIC 4.6% 3.1% 4.8% 5.1% 8.7% 11.2% 4.5% 0.2% 6.0% 7.4% 6.1% 8.1%

Invested Capital
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Figures recorded in the business forecasts are forecasts that reflect the judgment of the Company based on the 
information available at the time of release and include risks and uncertainties. Accordingly, the Company cautions 
investors not to make investment decision s solely on the basis of these forecasts.

Actual business results may differ materially from these bu siness forecasts due to various important factors resulting 
from changes in the external environment and internal environment. Important factors that may affect actual 
business results include, but are not limited to, economic conditions, the yen exchange rate against the U.S. dollar 
and other currencies, the tax system, and laws and regulations. 


