
㪠㫅㫍㪼㫊㫋㫆㫉㫊㩷㪤㪼㪼㫋㫀㫅㪾㩷㪽㫆㫉㩷㪝㫀㫊㪺㪸㫃㩷㪉㪇㪇㪎
㩿㪽㫆㫉㩷㫋㪿㪼㩷㫐㪼㪸㫉㩷㪼㫅㪻㪼㪻㩷㪤㪸㫉㪺㪿㩷㪊㪈㪃㩷㪉㪇㪇㪏㪀

㪘㫇㫉㪅㩷㪊㪇㪃㩷㪉㪇㪇㪏

㪢㪸㫎㪸㫊㪸㫂㫀㩷㪟㪼㪸㫍㫐㩷㪠㫅㪻㫌㫊㫋㫉㫀㪼㫊㪃㩷㪣㫋㪻㪅



ContentsContents

・ Summary of FY2007 Results (Consolidated)
・ Breakdown of Increases/Decreases 

in Profit for FY2007 Compared to FY2006
・ Interest-Bearing Debt and Cash Flows
・ Business Results and Outlook by Segment

Shipbuilding
Rolling Stock
Aerospace
Gas Turbines & Machinery
Energy & Environmental Engineering
Consumer Products & Machinery
Industrial Hydraulic Products

・ R&D/Capital Expenditures/Number of Employees
・ Outlook for FY2008 by Segment
・ Outlook of Orders Received for FY2008
・ Business Portfolio (FY2007)

1
2

3

4
5
6
7
8
9
10
11
12
13
14



Summary of FY2007 Results (Consolidated)Summary of FY2007 Results (Consolidated)

（Billion￥）
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Breakdown of Increases/Decreases in Profit  Breakdown of Increases/Decreases in Profit  
for FY2007 compared to FY2006for FY2007 compared to FY2006

yOperating income (＋７.７billion yen)

Effects of the fluctuation of foreign exchange rate + １.１
Effects of increase in sales +  ９.８
Increase in selling, general and administrative expenses - ６.２
Adverse impact of a rise in material price -１１.１
Adverse impact of Tax Law Revision regarding Depreciation Methodology        - ３.９
Effects of cost reduction including fixed cost, etc +１８.０

yNon-operating income (＋７.１billion yen）

Increase in net interest expenses - ０.１
Gain on sales of marketable securities (FY2006  ￥0.8 billion →FY2007  ￥0.4 billion) - ０.４
Increase in equity in income of non-consolidated subsidiaries and affiliates      +  ４.９
(FY2006  ￥2.6 billion →FY2007  ￥7.6 billion)

Loss of foreign exchange (FY2006  ￥13.3 billion →FY2007  ￥11.5 billion) + １.８
Others +  ０.９

yOther income (－２.１billion yen)

Gain on contribution of securities to employee’s retirement benefit trust + １.３

(FY2006  ￥0 →FY2007  ￥1.3 billion )

Losses on impairment (FY2006  ￥0 →FY2007  ￥2.1 billion)                       - ２.７
Others - ０.７
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InterestInterest--Bearing Debt and Cash FlowsBearing Debt and Cash Flows

3

＊About ￥150 billion of interest-bearing debt has been reduced in the last five years 
due to profit increase and implementation of some measures to reduce receivables
and inventories. 

＊ We have consecutively made positive free cash flows for the last seven years,
generating about ￥170 billion. 
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ShipbuildingShipbuilding
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Rolling StockRolling Stock

5

Business results for FY2007
＊Large-scale orders received for North America

－Additional order of R160 for N.Y. subway (260 cars/ US$450 mil)

For reference only
Large-scale orders received for FY2006

－Passenger cars for New York Metropolitan Transportation Authority’s
Metro-North Railroad  (300 cars/ US$700mil)

－Subway System for Taipei City by the consortium of Kawasaki, Marubeni Co 
and CTCI (About ￥57.0bil)

＊Decrease in profit due to sales decrease of large-scale projects for overseas

Outlook for FY2008
＊Increase in sales for Asia and U.S. and additional sales from 

EARTHTECHNICA Co which became a wholly owned subsidiary of KHI as of 
April 1, 2008

＊Slight increase in profit:
(+) Increase in profit due to sales increase for Asia and U.S. 
(-) Adverse impact of an assumed exchange rate of 100 yen against US dollar
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AerospaceAerospace

6

Sales units for commercial aircraft and components
(unit)

Business results for FY2007
＊Decrease in orders received, sales and profit owing to closing stage for development of 

the P-X(Patrol plane) and C-X(Container plane) for JDA

Outlook for FY2008
＊Decrease in sales for JDA





Energy & Environmental EngineeringEnergy & Environmental Engineering

8

Outlook for FY2008
＊Continuing of selective order-taking policy
＊Decrease in sales and profit of large-scale industrial plants for overseas and  

completion of large-scale environmental plant

Orders Received & Net Sales
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Consumer Products & MachineryConsumer Products & Machinery



Industrial Hydraulic ProductsIndustrial Hydraulic Products

Outlook for FY2008
＊Increase in sales of industrial hydraulic products for construction machinery 
＊Profit at the same level as FY2007:

(+) Increase in profit due to sales increase of industrial hydraulic products for  
construction machinery 

(-) Adverse impact of a rise in material price 

10

Orders Received & Net Sales
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Business results for FY2007
＊Increase in sales and profit of industrial hydraulic products for construction   

machinery mainly for Chinese market



R&D/Capital Expenditures/Number of EmployeesR&D/Capital Expenditures/Number of Employees



Outlook for FY2008 by SegmentOutlook for FY2008 by Segment
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9.09.1100.084.0Industrial Hydraulic Products

2.03.2120.0141.3Shipbuilding



Outlook of Orders Received for FY2008Outlook of Orders Received for FY2008
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100.092.372.9Industrial Hydraulic Products

180.0251.3135.6Shipbuilding

FY２００８

Projection

FY２００７

Actual

FY２００６

Actual
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Business PortfolioBusiness Portfolio (FY2007)(FY2007)
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Orders Received Net Sales



Kawasaki, let the good times roll !

Cautionary Statement

The performance outlook and the forecasts stated in this material were prepared by Kawasaki Heavy Industries, Ltd.
(hereinafter, KHI) based on the circumstances at the release point, and include potential risks and uncertain factors
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