














Consolidated operating performance for the nine months ended December 31, 2014, is summarized

by segment below.

Segment Information
Segment net sales, operating income, and orders received (billions of yen)

Nine months ended December 31

Orders received

2014 (A) 2013 (B) Change (A-B)
Net Operating Net Operating
sales income sales income

Nine months ended

December 31




Rolling Stock

Consolidated orders received declined ¥5.8 billion year on year to ¥102.4 billion, as despite
receiving an order from the Singapore Land Transport Authority for subway train cars for new lines,
there was an absence of large orders from North America and from within Japan such as were
received in the same period of the previous fiscal year.

Consolidated net sales decreased ¥10.0 billion year on year to ¥87.8 billion, as a result of a decline
in overseas sales to customers in North America and Asia.

Consolidated operating income decreased ¥1.9 billion year on year to ¥4.3 billion, attributable to a

decline in sales and profit margin.

Aerospace
Consolidated orders received grew ¥32.8 billion year on year to ¥194.9 billion, due to an increase
in orders from Japan’s Ministry of Defense and for component parts



Motorcycle & Engine

Consolidated net sales totaled ¥212.9 billion, which was on par with the same period of the
previous fiscal year, as the increase in motorcycle sales to Indonesia and countries in Europe was
negated by the decline in sales to Latin America and Thailand.

Consolidated operating income totaled ¥4.1 billion, which was roughly flat year on year, as both
sales and profit margin were on par with the same period of the previous fiscal year.

Precision Machinery
Consolidated orders received grew ¥4.1 billion to ¥






2. Summary Information (Notes)

(1) Changes affecting the status of material subsidiaries (scope of consolidation)
Not applicable

)
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(2) Consolidated statements of income and comprehensive income

Consolidated statements of income
Millions of yen

Nine months ended Nine months ended
December 31, 2013 December 31, 2014

Net sales 920,852 1,016,447
Cost of sales 750,864 827,638
Gross profit 169,987 188,808
Selling, general and administrative expenses
Salaries and benefits 33,910 36,322
R&D expenses 27,378 27,146
Provision for doubtful accounts 73 143
Other 62,546 64,838
Total selling, general and administrative expenses 123,908 128,450
Operating income 46,079 60,357
Non-operating income
Interest income 688 474
Dividend income 387 305
Equity in income of non-consolidated subsidiaries and affiliates 4,039 8,199
Other 2,635 2,776
Total non-operating income 7,750 11,756
Non-operating expenses
Interest expense 3,011 2,872
Foreign exchange loss, net 9,154 468
Other 2,934 4,000
Total non-operating expenses 15,100 7,341
Recurring profit 38,729 64,772
Income before income taxes and minority interests 38,729 64,772
Income taxes 13,657 17,798
Income before minority interests 25,072 46,974
Minority interests in net income of consolidated subsidiaries 1,779 2,045
Net income (loss) 23,292 44,928

Consolidated statements of comprehensive income
Millions of yen

Nine months ended Nine months ended
December 31, 2013 December 31, 2014

Income before minority interests 25,072 46,974
Other comprehensive income
Net unrealized gains (losses) on securities 1,368 892
Deferred gains (losses) on hedges (2,361) (394)
Foreign currency translation adjustments 10,921 12,926

Remeasurements of defined benefit plans
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(3) Notes on financial statements
Notes on the going-concern assumption

Not applicable

Notes on significant changes in the amount of shareholders’ equity

Not applicable

Segment information and others
Segment information

1.
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4. Supplementary information

(1) Consolidated cash flow statements (condensed)
Millions of yen

Nine months ended Nine months ended
December 31, 2013 December 31, 2014

Cash flow from operating activities
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(3) Net sales by geographic area (consolidated)

Nine months ended December 31, 2013 (April 1, 2013 — December 31, 2013)
Millions of yen

Japan 405,697 44.0%
United States 209,367 22.7%
Europe 62,130 6.7%
Asia 162,530 17.6%
Other areas 81,125 8.8%

Total 920,852 100.0%

Nine months ended December 31, 2014 (April 1, 2014 — December 31, 2014)
Millions of yen

Japan 430,930 42.3%
United States 246,440 24.2%
Europe 74,730 7.3%
Asia
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2) Outlook by reportable segment

(a) Net sales and operating income (loss)

Billions of yen
Outlook for the year ending March 31, 2015 (fiscal 2014) Fiscal 2013 (ended
Revised forecast Forecast issued Change March 31, 2014)
(A) October 29, 2014 (B) (A-B) (actual)
Operating Operating Operating Operating
Net sales income Net sales income Net sales income Net sales income
(loss) (loss) (loss) (loss)
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