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1. Consolidated Financial Results for the Fiscal Year Ended March 31, 2015
(April 1, 2014 — March 31, 2015)

(Amounts in millions of yen rounded down to the nearest million yen)
(1) Operating Results

Years ended March 31 (Millions of yen ) (Percentage figures indicate change compared with the previous fiscal year )
Net sales Operating income Recurring profit Net income
% % % %
2015 1,486,123 7.2 87,259 20.6 84,288 39.0 51,639 33.7
2014 1,385,482 7.4 72,351 72.0 60,605 54.1 38,601 25.0

Note: Comprehensive income Fiscal year ended March 31, 2015: ¥ 87,760 million 27.7%
Fiscal year ended March 31, 2014: ¥ 68,705 million 56.0%

Years ended March 31

Earnings per share EarnTg?ISteer dshare Return on equity | Return on assets Opéi;a;lgtgs;gsme
Yen Yen % % %
2015 30.89 - 12.9 5.2 5.8
2014 23.09 - 11.0 4.0 5.2
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(3) Cash Flow Position

Years ended March 31 (Millions of yen)
Cash flows from Cash flows from Cash flows from
operating activities investing activities



For reference: Overview of Non-Consolidated Financial Results
(1) Operating Results

Years ended March 31 (Millions of yen ) (Percentage figures indicate change compared with the previous fiscal year)
Net sales Operating income Recurring profit Net income
% % % %
2015 1,098,013 8.5 46,409 28.5 55,513 54.6 36,465 13.6
2014 1,011,603 2.8 36,108 187.1 35,905 84.7 32,099 87.0
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cars for new lines, there was an absence of large orders from North America and from within Japan
such as were received in the same period of the previous fiscal year.

Consolidated net sales decreased ¥26.4 billion year on year to ¥121.5 billion, as a result of a
decline in overseas sales to customers in North America.

Consolidated operating income decreased ¥1.5 billion year on year to ¥6.0 billion, attributable to a
decline in sales and profit margin.

Aerospace
Consolidated orders received grew ¥70.6 billion year on year to ¥357.0 billion, due to an increase
in orders from Japan’s Ministry of Defense and for component parts for the Boeing 787.

Consolidated net sales increased ¥44.3 billion year on year to ¥325.0 billion, largely due to the
growth in sales to Japan’s Ministry of Defense and of component parts for Boeing777 and 787.

Consolidated operating income showed a sharp increase of ¥10.0 billion increase year on year to
¥36.3billion, largely by virtue of sales growth and yen depreciation.

Gas Turbine & Machinery

Consolidated orders received increased ¥13.7 billion year on year to ¥235.7 billion, attributable to
the increase in orders for aircraft engine components,industrial gas turbines, natural gas compression
modules, and other products.

Consolidated net sales grew ¥29.5 billion year on year to ¥218.7 billion, due to an increase in
sales of aircraft engine components, hydraulic machinery, and other products.

Despite the increase in amortization of development costs for the aircraft engine new program,
R&D costs, and other factors, the increase in sales resulted in consolidated operating income of
¥11.2billion, a ¥0.7 billion year-on-year increase.

Plant & Infrastructure

Consolidated orders received increased by ¥99.5 billion year on year to ¥203.4 billion
as a result of booking orders for gas-to-gasoline plants, boiler power plants and other
projects.

Consolidated net sales increased ¥17.2 billion year on year to ¥121.1 billion, due to
progress in areas such as LNG storage tank plants and boiler power plants.

The segment posted consolidated operating income of ¥6.5 billion, which was roughly
on par with the previous year, as the increase in sales was partly offset by a
deterioration in profitability and other factors.

Motorcycle & Engine

Consolidated net sales totaled ¥329.2 billion, a ¥6.9 billion year-on-year increase, as
the decline in motorcycle sales to Latin America and Thailand was offset by the increase
in vehicle sales and motorcycle sales to Europe.

Consolidated operating income fell ¥1.1 billion year-on-year to ¥14.9 billion,
primarily due to factors such as intensifying competition in emerging countries and an
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¥28.9 billion increase in trade payables. Major uses of operating cash flow included
expenditure of ¥22.5 billion due to the increase in inventories.

(B) Cash flows from investing activities
Investing activities used net cash of ¥67.3 billion, ¥10.1 billion less than in the
previous fiscal year, mainly to acquire property, plant and equipment.

(C) Cash flows from financing activities
Financing activities used net cash of ¥57.1 billion, ¥5.3 billion less than the previous
fiscal year. The cash outflow was mainly due to debt repayments.

(iii) Cash flow ratios

Fiscal year ended March 31.: 2011 2012 2013 2014 2015

Equity ratio (%) 21.3 224 23.0 23.3 25.9

Market-value equity ratio (%) 45.1 31.0 33.6 40.8 61.0

Debt-to-cash-flow ratio (%) 523.7 480.5 1,724.6 293.0 324.6

Interest-coverage ratio (times) 17.2 19.0 6.7 36.0 31.8
Notes:

1. Ratios are calculated as follows.

Ratio of shareholders’ equity to total assets: Shareholders’ equity / Total assets
Market-value equity ratio: Market capitalization / Total assets

Debt-to-cash-flow ratio: Interest-bearing debt / Cash flow from operating activities
Interest-coverage ratio: Cash flow from operating activities / Interest paid

2. All ratios are calculated using consolidated-basis financial data.

3. Market capitalization is calculated by multiplying the closing price of the company’s stock by
the number of shares issued and outstanding (excluding treasury stock) at the end of the fiscal
year.

4. The figure for cash flow from operating activities is taken from cash flow from operating
activities on the consolidated statement of cash flows.

5. Interest-bearing debt is all interest-bearing debt listed under liabilities on the consolidated
balance sheet. Interest paid is the figure for “Cash paid for interest” on the consolidated
statement of cash flows.

(3) Dividend policy and dividends for the fiscal years 2014 and 2015

As a basic management policy, the Company aims to increase corporate value, in
other words to consistently generate profit exceeding the cost of invested capital
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year-end. Interim dividends are authorized by the Board of Directors; year-end
dividends are authorized at general meetings of shareholders.

In fiscal 2015, the Company intends to pay a dividend of ¥12 per share (¥5 interim
dividend, ¥7 year-end dividend).

(4) Business and other risks

No risks other than those disclosed under the heading “Business and Other Risks” in the Company’s
most recent full-year statutory financial report (filed June 26, 2014) have surfaced since said filing.
Updated risk disclosures are therefore omitted here.

2. Status of Group

There have been no material changes in the “Chart of Operations (Nature of Operations)” and the
“Status of Affiliated Companies” in the Company’s most recent full-year statutory financial report
(filed June 26, 2014). Updated disclosure of them is therefore omitted here.

3. Management Strategy
(1) Basic management strategy

The Kawasaki Group Mission Statement states the Groupis mission as o0Kawasaki,
working as one for the good of the planet.d The Group has established the Kawasaki
Business Vision 2020 based on this Group mission, as we aim to be a corporate group
that creates new value through integrated technological capabilities and opens the way
to new possibilities for our customers and society.

The Group has a basic management policy of increasing corporate value, in other
words consistently generating profits exceeding the cost of invested capital throughout
the future, and we will continue to carry out cutting-edge research and development as

well as innovative capital investment in order to achieve the aims of this management

policy.

(2) Target management metrics

The Group has adopted profit targets (operating income, recurring profit, and net
income) and ROIC (return on invested capital: earnings before interest and taxes
(EBIT) =+ invested capital), a measure of capital efficiency, as its target metrics of
operating performance.

The Group applies ROIC for each of the Groupis business units (BU), the smallest
unit into which its operations are classified, and evaluates BU based on whether or not
ROIC exceeds the weighted-average cost of capital (WACC).

Improving these management metrics ultimately results in higher ROE (net income +
shareholdersj equity)
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(3) Medium- to long-term management strategy

The Group has a medium-term business plan, Medium-Term Business Plan 2013,
effective from fiscal 2013 through fiscal 2015. In addition, the Group has placed
enhancement of corporate value at the heart of its management strategy, and with
everyone in the Group committed to 0 Kawasaki-ROIC Management,0 we will strive to
carry out the following: 1) Plan and implement growth strategies through the
strengthening of core competencies in each BU; 2)Set optimal financial indicators with a
focus on ROIC, and formulate specific action plans to achieve these indicators; 3)Create
new value through internal synergies which leverage integrated management; 4)Define
scale-down or withdrawal strategies broken down to the sub-BU and individual product
level; and 5)Create a business portfolio focused on profitability, stability, and growth.

Furthermore, we have established the Group Management Model 2018 which lays out
what the Group aims to be in fiscal 2018. This Group Management Model 2018 includes
concrete financial indicator targets (operating income margin of 6% or higher, ROIC of
12% or higher, ROE of 14% or higher) and clarifies the philosophy aimed at generating
investment capacity targeting future growth. In addition, we have classified the BUs
into 4 areas (Aerospace and Transport Systems, Land and Sea Transport Systems,
Energy and Environment, and Industrial Equipment) according to their business
characteristics, and have established clear growth strategies and optimal business
portfolios for each area.

(4) Management priorities

In fiscal 2015, the final fiscal year of Medium-Term Business Plan 2013, the Group
will work on the following priorities in order to ensure that the targets of Medium-Term
Business Plan 2013 are achieved and to make the Group Management Model 2018 a
reality.

1. Enhance corporate value

The Group is striving to increase ROIC at the BU level. BUs with an ROIC lower than
the hurdle rate (WACC) will carry out action plans which set a detailed timetable for
clearing the hurdle rate and define the issues to be resolved, while BUs that have
already cleared the hurdle rate will endeavor to boost their ROIC to the highest level in
the industry and to increase their economic value-added, thereby enhancing the Groupis

overall corporate value.

2. Focus on cash flows
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5. Consolidated Financial Statements

(1) Consolidated balance sheets

March 31 Millions of yen
2014 2015
Assets
Current assets
Cash on hand and in banks 47,949 51,645
Trade receivables 415,664 421,890
Merchandise and finished products 56,673 59,487
Work in process 302,511 321,326
Raw materials and supplies 98,848 117,837
Deferred tax assets 33,046 33,292
Other 54,165 70,576
Allowance for doubtful receivables (3,104) (2,995)
Total current assets 1,005,754 1,073,062
Fixed assets
Net property, plant and equipment
Buildings and structures, 144,147 161,840
Machinery and equipment, 99,768 121,210
Land 62,866 64,708
Leased assets, 1,987 2,108
Construction in progress 29,330 18,356
Other, 45,810 52,330
Total property, plant and equipment 383,912 420,554
Intangible assets 17,262 16,409
Investments and other assets
Investments in securities 14,167 15,488
Long-term loans 424 363
Deferred tax assets 52,711 41,611
Net defined benefit assets 1,444 317
Other 79,461 95,299
Allowance for doubtful receivables (710) (823)
Total investments and other assets 147,500 152,257
Total fixed assets 548,675 589,220
Total assets 1,554,430 1,662,283
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Liabilities
Current liabilities
Trade payables
Electronically recorded obligations-operating
Short-term debt
Lease obligations, current
Income taxes payable
Deferred tax liabilities

17

252,107
53,923
190,757
404
10,100
442

253,907
85,453
122,338
276
17,094
442



(2) Consolidated statements of income and comprehensive income
Consolidated statements of income

Years ended March 31 Millions of yen

2014 2015
Net sales 1,385,482
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(3) Consolidated statements of changes in net assets

Years ended March 31

Millions of yen

2014 2015
Shareholders’ equity
Common stock
Balance at end of previous year 104,484 104,484
Changes during the period
Total changes during the period - -
Balance at end of year 104,484 104,484
Capital surplus
Balance at end of previous year 54,393 54,393
Changes during the period
Treasury stock disposed 0 0
Treasury stock retired - 0)
Total changes during the period 0 0
Balance at end of year 54,393 54,393
Retained earnings
Balance at end of previous year 198,528 217,449
Cumulative effect of changes in accounting policies (11,523) -
Restated Balance 187,005 217,449
Changes during the period
Cash dividend (8,358) (15,045)
Net income 38,601 51,639
Treasury stock retired - (659)
Increase (decrease) by change of consolidation period of subsidiaries 201 221
Total changes during the period 30,444 36,125s4¢
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Treasury stock retired -

Increase (decrease) by change of consolidation period of subsidiaries 201 221
Net changes in items other than shareholders’ equity 28,310 35,139
Total changes during the period 58,738 71,271
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(4) Consolidated statements of cash flows

Years ended March 31 Millions of yen

2014 2015
Cash flows from operating activities

23



(5) Notes on financial statements
Notes on the going-concern assumption

Not applicable

Basis of preparation of financial statements
Other than information disclosed under the heading “Changes in basis of preparation of financial

statements” below, no material changes have been made from the information disclosed in the
Company’s most recent full-year statutory financial report (filed June 26, 2014). An updated
disclosure is therefore omitted here.

Changes in basis of preparation of financial statements

1. Change in the scope of consolidation
(1) Change in the scope of consolidation

Two companies were added as consolidated subsidiaries because they were newly established
by the Company.

One company ceased to be consolidated subsidiaries as they were completed of liquidation .
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derivative transactions, retirement benefits, stock-based compensation, business combination, asset
retirement obligations, investment and rental property are omitted here, as their disclosure in this
report is not of material importance.

Segment information and others
1. Segment information
(1) Overview of reportable segments
The Company’s reportable segments are components of the company about which separate

financial information is available. These segments are subject to periodic reviews by the
Company’s board of directors to decide how to allocate resources and assess performance. The
Company’s operations are divided into internal companies based on product categories. Certain
authority is delegated to each of the internal companies, based on which they conduct businesses
in Japan and overseas. The Company’s operations are therefore segmented based on each internal
company’s product categories. The Company’s eight reportable segments are the Ship & Offshore
Structure segment, the Rolling Stock segment, the Aerospace segment, the Gas Turbine &
Machinery segment, the Plant & Infrastructure segment, the Motorcycle & Engine segment, the
Precision Machinery segment, and the Other segment.

Main segment businesses are listed below.

Industry segment Major products
Ship & Oftshore Construction and sale of ships and other vessels, etc.
Structure
Rolling Stock Production and sale of rolling stock, snow plows, etc.
Aerospace Production and sale of aircraft, etc.
Gas Turbines & Production and sale of jet engines, general-purpose gas turbine
Machinery generators, prime movers, etc.

Production and sale of industrial equipment, boilers, environmental
equipment, steel structures, crushers, etc.

Production and sale of motorcycles, all-terrain vehicles (ATV), utility
Motorcycle & Engine | vehicles, personal watercraft (“JET SKI”), general-purpose gasoline
engines, etc.

Precision Machinery Production and sale of industrial hydraulic products, industrial robots, etc.
Production and sale of construction machinery, commercial activities,
Other sales/order agency and intermediary activities, administration of welfare
facilities, etc.

Plant & Infrastructure

(2) Calculation methods for sales, income (loss), assets, liabilities and other items by reportable segment
Accounting methods applied for calculation of sales, income (loss), assets, liabilities, and other

items by industry segment largely correspond to information presented under “Basis of
preparation of financial statements” on page 24. Segment income is based on operating income.
Intersegment sales or transfers are based on market prices.
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Related information

Fiscal year ended March 31, 2014 (April 1, 2013 — March 31, 2014)

1. Information by product and service
Information by product and service is omitted here as segmentation is equivalent to that used for
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(b) Property, plant and equipment
(Millions of yen)

North
Japan
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3. Net income/loss per share and net income per share (diluted) were calculated based on the following:

Years ended March 31 (Millions of yen)
2014 2015
Earnings per share - basic
Net income 38,601 51,639
Earnings not attributable to common shareholders - -
Net income allocated to the common shares 38,601 51,639
Average number of common shares outstanding (thousands of § 1,671,770 1,671,637

Material subsequent events
Not applicable
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