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1. Consolidated Financial Results for the Three Months Ended June 30, 2009 

(April 1, 2009 to June 30, 2009) 
 

(Amounts in millions of yen rounded down to the nearest million yen) 
(1) Operating Results 

(Percentage figures represent changes versus the year-ago period) 

 



 
2. Dividends 

 
Dividend per share 

Record date or term End of first 
quarter 

End of second 
quarter 

End of third 
quarter 

End of financial 
year Full year 

 yen yen yen yen yen 
Year ended  
March 31, 2009 - 0.00 - 3.00 3.00 

Year ending  
March 31, 2010 -     

Year ending March 
31, 2010 (forecast)  0.00 - 3.00 3.00 

Note: Revision of dividend forecast during the three months ended June 30, 2009: None 
 
3. Forecast of Consolidated Earnings for the Year Ending March 31, 2010 

(April 1, 2009 to March 31, 2010) 
(Percentage figures represent changes versus the year-ago period) 

 Net sales Operating income Recurring profit Net income Earnings per 
share 

 million yen % million yen % million yen % million yen % yen 
For six months 

ending 
September 30, 

2009 
570,000 (12.7) (12,000) - (8,000) - (6,000) - (3.60) 

Full year 1,240,000 (7.3) 5,000 (82.5) 10,000 (74.1) 6,000 (48.8) 3.60 
Note: Revision of earnings forecast during the three months ended June 30, 2009: None 

 
4. Other Information 

 
1) Changes affecting the status of material subsidiaries (scope of consolidation): None 
 
2) Use of simplified accounting methods and/or accounting methods specific to the preparation of 

quarterly consolidated financial statements: Yes 
Note: For details, see “4. Other information” on page 7 in the “Qualitative Information and Financial 
Statements” section. 

 
3) Changes in accounting principles, procedures, and methods of presentation used in the preparation of 

quarterly consolidated financial statements: 
(1) Changes in accordance with revisions to accounting standards: Yes 
(2) Changes other than (1) above: None 
Note: For details, see “4. Other information” on page 7 in the “Qualitative Information and Financial 
Statements” section. 
 



 
*Appropriate Use of Financial Forecasts and Other Important Matters 

 
Forward-Looking Statements 
 
These materials contain various forward-looking statements and other forecasts regarding performance 
and other matters. Such statements are based on information available at the time of preparation. Actual 
results may differ from those expressed or implied by forward-looking statements due to a range of 
factors. For the assumptions underlying the earnings forecasts presented and other information 
regarding the use of such forecasts, refer to “3. Consolidated Earnings Outlook” on page 6 in the 
“Qualitative Information and Financial Statements” section. 
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Qualitative Information and Financial Statements 
 
1. Consolidated Operating Results 

In the three months to June 30, 2009 (first quarter of the fiscal year ending March 31, 2010), the Japanese 

economy emerged from the crisis conditions of the preceding half-year but remained under pressure from 

a capital spending slump, export slowdown, deteriorating employment environment, and downturn in 

consumer spending. The global economy, particularly Europe and the Americas, likewise continue to 

languish, although some emerging economies showed signs of recovery. 

This adverse operating environment weighed heavily on KHI Group businesses, all of which 

experienced declines in order bookings in the first quarter. Although the Shipbuilding and Rolling Stock 

segments managed to achieve sales growth, overall sales declined. Profits declined across all business 

segments under the weight of yen appreciation and downturns in European and American markets. 

Relative to the year-earlier quarter, the Group's consolidated order bookings declined ¥197.6 billion to 

¥191.7 billion while consolidated net sales decreased ¥45.7 billion to ¥256.7 billion. The Group 

consequently incurred a consolidated operating loss of ¥5.3 billion, recurring loss of ¥1.4 billion, and net 

loss of ¥1.7 billion. These losses respectively represent decreases of ¥13.6 billion, ¥16.3 billion, and ¥9.8 

billion from the year-earlier quarter's operating, recurring, and net incomes. 

Consolidated operating performance in the three months to June 30, 2009, is summarized by segment 

below. 

Effective from the first quarter of the current fiscal year, the 



sales of rolling stock. 

Despite the sales growth, consolidated operating income decreased ¥700 million year on year to ¥1.6 

billion as a result of yen appreciation. 

The year-on-year change figures for the Rolling Stock segment are adjusted to reflect the impact of the 

resegmentation involving the Construction Machinery business. 

 

Aerospace 

Consolidated order bookings decreased ¥16.0 billion year on year to ¥11.4 billion as a result of decreased 

orders for component parts for the Boeing 777 and other aircraft. 

Consolidated net sales decreased ¥12.8 billion year on year to ¥26.6 billion, largely due to declines in 

sales to Japan's Ministry of Defense and sales of Boeing 777 component parts. 

The decline in sales coupled with yen appreciation resulted in a ¥2.1 billion consolidated operating loss, 

a ¥2.3 billion decrease from the year-earlier quarter's operating income. 

 

Gas Turbines & Machinery 

Consolidated order bookings declined ¥6.8 billion year on year to ¥52.3 billion, largely as a result of a 

decline in orders for marine diesel engines and an absence of orders for diesel generators. 



 
Hydraulic Machinery 

Consolidated order bookings fell ¥17.9 billion year on year to ¥10.9 billion, mainly as a result of 

diminished demand from construction machinery makers. 

Consolidated net sales were down ¥8.6 billion year on year to ¥14.3 billion, largely due to decreased 

sales to construction machinery makers. 

Operating income decreased in tandem with sales, down ¥1.4 billion year on year to ¥1.1 billion. 

 

Other Operations 

Consolidated net sales declined ¥8.2 billion year on year to ¥17.2 billion. Operating income decreased 

¥800 million year on year to the breakeven level. 

The year-on-year change figures for the Other segment are adjusted to reflect the impact of the 

resegmentation involving the Construction Machinery business. 

 

2. Consolidated Financial Position 

At June 30, 2009, consolidated assets totaled ¥1,370.8 billion, a decrease of ¥28.9 billion from March 31, 

2009. The decrease was attributable to reduction in trade receivables resulting from collection of 

receivables and reduced sales. The decrease in receivables outweighed growth in property, plant and 

equipment due to capital investment and growth in work-in-process stemming from progress toward 

completion of existing contracts. Consolidated liabilities totaled ¥1,078.5 billion at June 30, a decrease of 

¥26.0 billion from March 31, 2009. The decrease was attributable to reduction in trade payables, partially 

offset by growth in borrowings and advances from customers. Consolidated net assets decreased ¥2.9 

billion from March 31, 2009, to ¥292.3 billion at June 30, largely as a result of the first quarter's net loss 

and payment of dividends. 

 

3. Consolidated Earnings Outlook 

Operating results to date have been tracking roughly in line with the Company's existing earnings forecast 

(announced April 28, 2009) for the fiscal year ending March 31, 2010. The Company has accordingly left 

its existing forecast unchanged. 

The Company's earnings forecast assumes exchange rates of ¥95 to the US dollar and ¥130 to the euro. 
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4. Other Information 
 



 



5. Consolidated Financial Statements 
 



 



 

(3) Consolidated Cash Flow Statement 
 



 
(4) Notes on the going-concern assumption 

Not applicable 
 
(5) Segment Information 
 

1) Information by industry segment 
 
Three months ended June 30, 2008 (April 1, 2008 – June 30, 2008) 

Millions of yen 
 

External sales Intersegment 
sales Total sales Operating 

income (loss)

Shipbuilding 19,091 186 19,277 24 
Rolling Stock & Construction Machinery 36,103 258 36,362 2,381 
Aerospace 39,563 393 39,956 218 
Gas Turbines & Machinery 44,984 4,259 49,244 2,258 
Plant & Infrastructure Engineering 20,283 2,891 23,175 1,695 
Consumer Products & Machinery 94,006 1,861 95,868 (1,834) 
Hydraulic Machinery 23,008 2,039 25,048 2,632 
Other 25,489 9,956 35,446 939 

Total 302,531 21,848 324,379 8,316 
Eliminations/corporation - (21,848) (21,848) (69) 
Consolidated total 302,531 - 302,531 8,246 

 
Notes: 1. Method of segmentation 

Business segmentation is based on the categorization used by management. 
 

2. Major products by industry segment 
 

Industry segment Major products 
Shipbuilding Ships and vessels 

Rolling Stock & 
Construction Machinery 

Rolling stock, construction machinery, snowplows, crushers 

Aerospace Aircrafts 
Gas Turbines & 
Machinery 

Jet engines, general-purpose gas turbine generators, movers 

Plant & Infrastructure 
Engineering 

Industrial equipment, boilers, environmental equipment, steel structures 

Consumer Products & 
Machinery 

Motorcycles, personal watercraft, all-terrain vehicles (ATV), utility 
vehicles, general-purpose gasoline engines, industrial robots 

Hydraulic Machinery Industrial hydraulic products 
Other Commercial activities, sales/order agency and intermediary activities, 

management of welfare facilities 

 
3. Change in inventory valuation standard and method 
The Company previously valued ordinary held-for-sale inventories mainly at cost by the 
specific identification, moving average, and FIFO methods. In conjunction with adoption of the 
Accounting Standard for Measurement of Inventories (ASBJ Statement No. 9, as revised July 5, 
2006), the Company switched to valuing inve



4. Change in useful life for property, plant and equipment 
The Company and its consolidated subsidiaries in Japan have revised machinery’s useful life 
pursuant to 2008 amendments to the tax code. Due to this change, operating income for the 
first quarter of the fiscal year ending March 31, 2009, in the Shipbuilding business was 124 
million yen lower; in the Rolling Stock & Construction Machinery business, 83 million yen 
lower; in the Aerospace business, 54 million yen lower; in the Gas Turbines & Machinery 
business, 52 million yen lower; in the Plant & Infrastructure Engineering business, 16 million 
yen lower; in the Consumer Products & Machinery business, 52 million yen lower; and in the 
Other businesses, 6 million yen lower; while in the Hydraulic Machinery business, it was 20 
million yen higher. 
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Three months ended June 30, 2009 (April 1, 2009 – June 30, 2009) 

Millions of yen 
 

External sales Intersegment 
sales Total sales Operating 

income (loss)

Shipbuilding 39,403 115 39,518 (661) 
Rolling Stock  40,843 158 41,001 1,610 
Aerospace 26,696 376 27,072 (2,152) 
Gas Turbines & Machinery 44,753 4,355 49,108 946 
Plant & Infrastructure Engineering 13,199 641 13,841 (611) 
Consumer Products & Machinery 60,256 578 60,834 (5,680) 
Hydraulic Machinery 14,327 1,649 15,977 1,182 
Other 17,277 7,630 24,907 83 

Total 256,757 15,504 272,262 (5,283) 
Eliminations/corporation - (15,504) (15,504) (90) 
Consolidated total 256,757 - 256,757 (5,374) 

 
Notes: 1. Method of segmentation 

Business segmentation is based on the categorization used by management. 
 

2. Major products by industry segment 
 

Industry segment Major products 
Shipbuilding Ships and vessels 

Rolling Stock  Rolling stock, snowplows, crushers 

Aerospace Aircrafts 
Gas Turbines & 
Machinery 

Jet engines, general-purpose gas turbine generators, movers 

Plant & Infrastructure 
Engineering 

Industrial equipment, boilers, environmental equipment, steel structures 





2) Information by geographic area 
 
Three months ended June 30, 2008 (April 1, 2008 – June 30, 2008) 

Millions of yen 
 

External sales Intersegment 
sales Total sales Operating 

income (loss) 

Japan 206,344 56,974 263,319 4,740 
North America 51,067 6,646 57,714 71 



 
Three months ended June 30, 2009 (April 1, 2009 – June 30, 2009) 

Millions of yen 
 

External sales Intersegment 
sales Total sales Operating 

income (loss) 

Japan 189,189 33,474 222,664 (7,295) 
North America 35,850 5,541 41,391 (1,403) 
Europe 21,333 432 21,765 1,023 
Asia 8,736 12,975 21,712 1,786 
Other areas 1,647 38 1,686 69 

Total 256,757 52,462 309,220 (5,821) 
Eliminations/corporate - (52,462) (52,462) 446 
Consolidated total 256,757 - 256,757 (5,374) 

 
Notes: 1. Classification method of geographic segment: by geographic proximity 

2. Major countries or regions in each segment other than Japan: 
 

North America The U.S.A. and Canada 
Europe The Netherlands, the United Kingdom, 

and Germany 
Asia Thailand, Indonesia, the Philippines, and Korea 
Other areas Australia and Brazil 

 
3. Change in accounting standard for construction revenue and cost 
As stated in 4. (3), “Changes related to accounting standards,” in the “Qualitative Information 
and Financial Statements” section, the Company previously used the percentage-of-completion 
method for accounting revenues associated mainly with construction contracts with a contract 
amount of three billion yen or more and a construction period of over one year, and other 
construction works were accounted for with the completed-contract method. Effective the first 
quarter of the fiscal year ending March 31, 2010, however, in conjunction with adoption of the 
Accounting Standard for Construction Contracts (ASBJ Statement No.15, December 27, 2007) 
and its accompanying Guidance on Accounting Standard for Construction Contracts (ASBJ 
Guidance No.18, December 27, 2007), the percentage-of-completion method was applied to 
construction contracts which were started during the first quarter ended June 30, 2009, for which 
certain elements were determinable with certainty at the end of the first quarter. The percentage 
of completion is estimated with the proportion-of-cost method, under which the percentage of 
construction completed during the period is calculated as the ratio of the construction cost 
incurred during that period relative to the total construction cost. The completed-contract method 
was applied to other works. 
Due to this change, net sales for the first quarter of the fiscal year ending March 31, 2010, in 
Japan was 1,809 million yen higher, while operating loss in Japan was 95 million yen lower. 
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2. Overseas sales 
 
Three months ended June 30, 2008 (April 1, 2008 – June 30, 2008) 

Millions of yen 
 

Overseas sales Consolidated net sales Ratio of overseas sales to 
consolidated sales (%) 

North America 69,690 - 23.0 
Europe 39,454 - 13.0 
Asia 35,587 - 11.7 
Other areas 29,238 - 9.6 

Total 173,971 302,531 57.5 
 

Notes: 1. “Overseas sales” includes sales by the Company and its consolidated subsidiaries to the countries and 
regions other than Japan. 

2. Classification method of geographic segment: by geographic proximity 
3. Major countries or regions in each segment: 

 
North America The U.S.A. and Canada 
Europe The United Kingdom, France, the Netherlands, Italy and Spain 
Asia China, Korea and Taiwan 
Other areas Brazil, Panama, and Australia 

 

 
Three months ended June 30, 2009 (April 1, 2009 – June 30, 2009) 

Millions of yen 
 

Overseas sales Consolidated net sales Ratio of overseas sales to 
consolidated sales (%) 

North America 54,002 - 21.0 
Europe 26,585 - 10.3 
Asia 35,692 - 13.9 
Other areas 20,445 - 7.9 

Total 136,725 256,757 53.2 
 

Notes: 1. “Overseas sales” includes sales by the Company and its consolidated subsidiaries to the countries and 
regions other than Japan. 

2. Classification method of geographic segment: by geographic proximity 
3. Major countries or regions in each segment: 

 
North America The U.S.A. and Canada 
Europe The United Kingdom, Germany, France, Italy, and the Netherlands 
Asia China, Taiwan, Korea and the Philippines 
Other areas Panama, Australia and Marshall Islands 

 

 

(6) Note on Significant Changes in the Amount of Shareholders’ Equity 
Not applicable 

 

 18



6. Other 
 
Orders and sales (consolidated) 

Effective the first quarter of the fiscal year ending March 31, 2010, the construction machinery 
division was shifted from the Rolling Stock & Construction Machinery segment to the Other segment. 
Due to this change, compared with what they would have been under the previous method, orders 
received for the first quarter of the fiscal year ending March 31, 2010, in the Rolling Stock segment 
was 2,254 million yen lower, and in the Other segment, 2,254 million yen higher. Also due to the 
change, net sales in the Rolling Stock  segment was 3,269 million yen lower, and in the Other 
segment, 3,269 million yen higher. Order backlog in the Rolling Stock segment was 2,727 million yen 
lower, and in the Other segment, 2,727 million yen higher. 

 
1) Orders received 

Three months ended June 
30, 2008 

Three months ended June 
30, 2009 

Year ended March 31, 
2009  

million yen % of total million yen % of total million yen %  
Shipbuilding 20,628 5.2 1,844 0.9 71,512 4.6 
Rolling Stock  98,200 25.2 28,075 14.6 264,603 17.1 
Aerospace 27,517 7.0 11,460 5.9 239,176 15.5 
Gas Turbines & Machinery 59,148 15.1 52,334 27.2 355,517   23.0 
Plant & Infrastructure Engineering 28,751 7.3 13,253 6.9 83,648 5.4 
Consumer Products & Machinery 94,006 24.1 60,256 31.4 336,459 21.8 
Hydraulic Machinery 28,921 7.4 10,988 5.7 84,142 5.4 
Other 32,196 8.2 13,519 7.0 105,528 6.8 

Total 389,371 100.0 191,733 100.0 1,540,589 100.0 
Note: The Consumer Products & Machinery segment’s orders received are equal to its net sales as production is 

based mainly on estimated demand. 
 

2) Net sales 
Three months ended June 

30, 2008 
Three months ended June 

30, 2009 
Year ended March 31, 

2009  

million yen % of total million yen % of total million yen %  
Shipbuilding 19,091 6.3 39,403 15.3 126,426 9.4 
Rolling Stock  36,103 11.9 40,843 15.9 186,454 13.9 
Aerospace 39,563 13.0 26,696 10.3 200,424 14.9 
Gas Turbines & Machinery 44,984 14.8 44,753 17.4 195,156 14.5 
Plant & Infrastructure Engineering 20,283 6.7 13,199 5.1 105,178 7.8 
Consumer Products & Machinery 94,006 31.0 60,256 23.4 336,459 25.1 


	 
	 


