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In 2007, the Kawasaki Group drafted a mission statement, "Kawasaki,
working as one for the good of the planet," to guide the entire Group in
making the leap forward to become a global leader in the 21st century.
Following fiscal 2006, the company posted record profits in fiscal 2007,
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Clerical and engineering personnel were transferred to the head office
and other internal companies between October 2012 and March 2014.

Plant & Infrastructure Company

In 2011, Kawasaki decided to strengthen organizational functions and
improve efficiency at the Plant & Infrastructure Company. It would do
that by consolidating its engineering and common back-office
functions, which were dispersed throughout the Kobe and Harima
Works, into a new administrative office at the Kobe Works, and
transferred Harima Works employees to the Kobe Works in September
of the same year.

As a result, the manufacturing division of the Harima Works was
positioned as a common production base for all business units (BUSs)
of the Plant & Infrastructure Company, and all BUs were poised to
join hands in better utilizing the plant.

Precision Machinery Company (Robot Division)

In April 2012, the Robot Division incorporated the sales division of
the Kawasaki Machine Systems (KMS) robot business to establish an
organizational structure that would enable it to work closely with the
development, design, and engineering divisions in developing
strategies and quickly delivering solutions that would fulfill customer
needs via better product development and improvement. In April 2012,
the service division was transferred to Kawasaki Robot Service, Ltd.,
which was established in January of the same year by spinning off
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